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Annual Report for Iraqi Red Crescent Society (IRCS) 

Briefing : 

Iraq faced several challenges to reconstruct the damage that occurred in various parts of Iraq, this has resulted in supporting the affected and 

displaced families as well as their assistance in restoring community stability through the rehabilitation of infrastructure, provision of livelihood 

facilities and increased community resilience. 

The Iraqi Red Crescent Society has distinguished itself from other humanitarian institutions by assisting the affected families and by responding 

to the needs of the affected families of displaced persons and a host community and in coordination and cooperation with partners inside and 

outside the international movement. While keeping Continuous coordination with local governments.       

Our National Society has 18 branches spread across all provinces of Iraq, 83 offices and 14 representatives, in addition to 2,889 human 

resources and 11,539 volunteers. The Iraqi Red Crescent Society has attracted 489 volunteers in 2019 and table 1 below shows the number of 

volunteers in all provinces of Iraq. 
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Fig. (1) Number of Volunteers in each Branch 
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Our Partner:       

International Federation Red Cross 

and Red Crescent IFRC 

  International Committee Red 

Cross 

Germane Red Cross 

American RC  

 Italian RC   

Iranian RC  

British RC   

Turkish RC  

Danish RC 

  

RCRC ORG. 

Qatar RC   

Algerian RC   

Malaysian RC  

Syrian RC 

Jordanian RC 

Egyptian RC  

Emirates RC 

Lebanese RC   

Taiwan RC 

 

Swedish RC 

Finish RC 

French RC 

Canadian RC 

  Japanese RC 

 Singaporean RC   

Luxembourg RC 

Austrian RC 

Spaniard RC 

Norwegian RC 

 

Japanese Government 

UNICEF 

 Humanitarian Forum  

The Embassy of Chinese 

Doctors without Borders  

EU  

WHO 

Islamic Relief Org.   

(UNDP)   

 (JCMC) 
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Beneficiaries from Our Program 

 

 

 

 

 

 

 

 

 

 

Quantities of distribution Material 

 

 

 

 

 

Current Situation  

 Iraq is witnessing demonstrations in the central and southern provinces, 

sometimes peaceful and sometimes unstable, which made the Iraqi Red crescent 

respond by providing treatment services, first aid, ambulance transport and 

physical therapy services for demonstrators without discrimination or Siding with 

one side over the other. These services are provided by the cadres of the branches 

of the Iraqi Red Crescent Society in eight provinces (Baghdad, Karbala, Najaf, Thi 

Qar, Muthanna, Wasit, Diyala, Babit and Basra) as described below. So far, there 

have been unstable protests and many demonstrators the requires more services, 

either ambulance services or hospital transfers, the figures of the covered 

assistance are 8,762 of beneficiaries, 1,323 Volunteers and 620 First Aid Kits 

used. And 37,118 beneficiaries from first aid services. 

Food basket  19141  

 

Rise  18106  

 

Tents  585   blankets  33064  

 

Water bottle  17200  

 

Hygiene kits  20193  

 

Kitchen sets 5091 

 

3,645,738 Beneficiaries 

 from Health Program. 

 

1,401,973 Beneficiaries 

from RO station 

 

49,954 Beneficiaries from 

ERWA Program. 

 

77,099Beneficiaries 

from Dissemination  

  

32,132  Beneficiaries 

from Tracing Program, 

 

66,600 Beneficiaries 

from Youth Program. 

 

89,492 Beneficiaries from 

Medical services 

 

149 blood 

services    

 

 

884,924   Beneficiaries 

from Disaster Management 

PTOG. 

 

Min Max 

125,731 Beneficiaries 

from Refugee 
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On the other hand, Iraq is hosting of a large number of Syrian refugees who have fled from their homes as a result of the security crisis in Syria, 

the role of Iraqi Red Crescent teams in receiving and transporting refugees from the border to camps in northern Iraq with the Syrian border 

camp (Barda Rash) and (Jolan) The Iraqi Red Crescent Society worked in coordination with other local and international organizations and local 

authorities to provide humanitarian needs for Syrian refugees, transported receive them, and the total number of new refugees (21,357) 

families, as described below 
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Fig (2) People transfer to hospital 
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Fig (3) Beneficiaties from first aid services 
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 People in Needs /Brief: 

The humanitarian needs in Iraq continue to be unstable according to  security situation and the escalation of crises from disasters, and this 

increases of lack of protection, lack of resources and the absence of long-term and sustainable livelihood programs to support, recover and 

rehabilitate the most vulnerable groups and this makes The situation is dire and Iraq is classified as a high-risk area, according to the Report of 

the Center for Monitoring and Coordination of The Joint Coordination. According to statistics from the Ministry of Planning, the total number 

of the most vulnerable groups is 6.13 million, the number of people affected is 5.62 million, and the number of people most needed is 4.10 

million, including 1.77 million displaced people still in the camps. 

Our Programs 

1- Disaster Management Program   

IRCS responded through the staff of the disaster management program immediately to humanitarian operations in accordance with the 

principles of the International Red Cross and Red Crescent Movement, through the implementation of livelihood programs, cash transfers 

and mini-projects in addition to awareness and disaster risk reduction, as well as providing Ready-made and hot food assistance and relief 

assistance that are continuing to date. 

The total number of beneficiaries of disaster management program activities (794,018) individuals are classified as follows: 

-Food and relief assistance: IRCS provides food and relief assistance according to the need, where the number of beneficiaries (752,479) 

individuals and as described in the Fig. (7) and (8), while the number of beneficiaries according to each month explained in Fig. (9). 

-Disaster Risk Reduction Awareness: This program provides awareness lectures to support and enhance the community's resilience and 

disaster preparedness as the first responder to the disaster until support arrives, including (earthquake awareness - flood awareness and 

floods - electricity hazards - risk management Disasters - Family Economy - First Responder and First Aid - Reducing School Dropouts - 

Mental Health - Community Outreach Groups - Spreading a Culture of Peace and International Humanitarian Law. The number of 

beneficiaries was 37,541. As shown in Fig (10). 

-Cash transfers: In cooperation with our partners in the international movement of the German Red Cross, the Danish Red Cross and the 

International Committee of the Red Cross, the project has been planned and implemented by our association and special teams have been 

trained to advance this program and prepare implementation plans, evaluation, monitoring and preparation Guide to the basic procedures to 

work on them and the use of mechanisms and tools to distribute money to the affected families in cooperation with the companies of local 

service providers where the project recorded great success in accordance with international standards and reached the amount of amounts 

distributed as described below 

# Partner Name Amount in Dollar Beneficiaries/ family 

1 GRS 955,240 2,674 

2 ICRC 901,462 1,586 

3 DRC 568,400 1,421 

4 FRC 92,741 41 

5 IRCS 600 3 
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-Livelihoods: Contains several activities of vocational training courses to support the family economy, including training in (maintenance of 

electronic devices, car maintenance, sewing, carpentry, barber training, etc.) and reached the beneficiaries of livelihood activities (781) 

individuals 

 

 

 

19141 18106
26899
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14975
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Fig (7) The Quantities of Food Items distributed
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Fig. (9) Beneficiaries from food and non food items each month
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IDPS Movement 2019: 

As a result of security stability in the first part of 2019 and 

rehabilitation of many facilities in the home towns of the 

affected displacement, 4,500,000 million displaced persons 

returned during the period (6/2017-2019) from affected 

families from the provinces (Nineveh, Salahaldin, Kirkuk and 

Diyala), and there are still (1,500,000) displaced persons 

according to the latest statistics distributed in the camps in the 

provinces as follows: (13 camps in Nineveh), (6 camps in 

Anbar),( 8 camps in Salah al-Din), (4 camps in Kirkuk),  (2 

camps in Diyala) and as shown in map camp sites and the 

association continues to provide support in the relief, food and 

other aspects to this day. The number of families who left the 

camps in Nineveh was 14,700 families and salah al-Din camps 

1,519 families and Anbar 636 families 

 

12642

8535
6312

3674
2232

998 781 597 570 481 269 161 128 71 48 25 17

Fig.(10) Beneficiaries from DRR Program
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Effected by Floods: 

During the first six months of 2019, Iraq witnessed a series of floods in 

different areas of eleven provinces (Maysan, Basra, Dhi Qar, Wasit, 

Diyala, Salah al-Din, Kirkuk, Anbar, Nineveh, Baghdad, Erbil) (6,256) 

affected families and as shown in map 3. The Iraqi Red Crescent Society 

has provided relief services to 5,582 families affected by the floods, 

including the provision of shelter, medical care and first aid services, in 

addition to securing basic food and relief needs, and the number of 

beneficiaries of relief and food services is (4742) Family, health 

services is (840) family and as described in Figure (11) below: This 

response coincided with the Response of the Iraqi Red Crescent Society 

to assist displaced and returning families across Iraq. 

 

 

 

 

 

 

Crowd Management:       

    

During religious events, which are attended by millions of Iraqis, Iraqi Red Crescent cadres and volunteers annually provide ambulance, 

treatment and medical services, in addition to sheltering 3,093,585 beneficiaries in branches (Baghdad, Karbala, Najaf, Dhi Qar, Babylon, 

Maisan, Kirkuk, Nineveh, Salah al-Din, Diwaniyah, Muthanna) 

International coordination of global disasters: 

The Iraqi Red Crescent Society has responded to the relief appeal for Bosnia and Herzegovina, which was posted on the Website of the 

International Federation as a result of the displacement of many people and amounted to 2,000 U.S. dollars. 

 

 

 

 

 

 

 

4497
3375 3215

1798
534 659

2582

Food Basket Reilf items Hygine kits Psychological
Aid

Tants First Aid Services Health
Awareness

Fig (11) the number of beneficiaries from each sector
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Syria Crisis :                                                                                                                                                                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Partner   # 

1 Norwegian Red Cross 4 Turkish Red Crescent    1 

2 Danish Red Cross 5 Germen Red Cross 2 

3 French Red Cross  6 Madad 3 

In addition to the 21,357 new refugees in 2019, the 

Iraqi Red Crescent Society continues to provide 

services to Syrian refugees in Iraq, and in 2018 the 

number was 246,005, in addition to the 21,357 new 

refugees in 2019. The current total is 267,362. Health 

services, psychological support and safe drinking 

water, as well as awareness programs to promote 

hygiene and distribution of relief materials were 

provided in cooperation and coordination with our 

partners in the international movement, where the 

total number of beneficiaries (125,731) of Syrian 

refugees in the camps established in Provinces in 

northern Iraq shown in figure (14) while Figure (13) 

shows the total number of refugee beneficiaries from 

each program. As for those who support the needs of 

Syrian refugees, as described below: 

 

8349

48932

68453

Health Relief WASH

Fig.(13) Beneficiaries of Syria Refugee by Program

10101

11699

103931

Erbil

Diyala

Dohuk

Fig. (14) Refugee Beneficiaries by Governorate
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2 - Health and Medical Program: 

The IRCS provided health and medical services through health centers, mobile medical clinics and inside and outside the camps for displaced, 

affected and returning families and the total beneficiaries of health and medical programs (3,645,738) individual, the number of females 

(1,284,014) and male (2361724) male, and displaced beneficiaries constitute (88,379) displaced individuals as shown in figure (15) and figure 

(16). Health and medical programs include the following services: 

 1. The Iraqi Red Crescent Society is working with the Iraqi Ministry of Health and the World Health Organization (WHO) to support vaccination 

programs for children against measles and polio, and the number of beneficiaries has reached 14,223 children aged 9 months to 5 years. 

 2. Health awareness programs: awareness sessions to raise awareness and health culture for the community to reduce the risk of disease and 

spread the concepts of personal and environmental hygiene. The number of beneficiaries (234,700) as described in figure (16) 

3. Medical services: the number of beneficiaries (89,492) is provided in the form of the role of the Ministry of Health, especially emergency 

time through mobile medical clinics, fixed or mobile health centers. 

 4. Psychological support: to provide assistance to the most vulnerable groups to reduce the severity of psychological crises and suffering and 

bring them back to life to maintain the stability of life.  

5. First Aid: Is to provide assistance to treat some injuries when they occur before the arrival of medical assistance by trained staff on first aid. 

The number of beneficiaries (3,188,068)  

6. First Responder: advanced life-saving ambulance service (such as cardiopulmonary resuscitation) and follow-up vital activities of the injured 

person and evacuation by ambulance by a trained team specialized in providing this service from the site of the event to the nearest medical 

center and the number of beneficiaries (3,744) individuals and through 41 cars Ambulance distributed in all provinces of Iraq as shown in Fig. 

(16) 

 

 

 

 

29538 43379
41134

100645
32614

49897 26630 47573 31447

3173541

31759 30792

Fig. (15) Beneficiaries from Health Services by each month
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 The number of beneficiaries of medical services provided to displaced persons was 88,379 individuals and as shown in fig. (17) below: 

 

 

 

The number of beneficiaries of health awareness activities (234,700) individuals as described Fig. (18) below:   

4190

3190416

94484 97485 259163

First Respondre First Aid Services Psychological Support Medical Services Health Awareness
program

Fig. (16) Beneficiaries from Health Services by Programs

5264 6638 7409

1426

9066

15875

11097
7470 7567

3864 5264
7439

Fig. (17) Medical Services for IDPS According to months

77329

38601 35126
20072 18633

10890 3436
14830

4330
17512

149 20 220
14571

Fig.(18) Beneficiaries of Awareness Session
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3-Water and Sanitation Program: 

 Iraqi Red Crescent teams in the processing of potable water through the installation of water desalination plants RO 42 and water filter units 

for emergency response (M5) 86 and distribution of drinkable water stations and water transport through basin cars, where Fig. ( 20) shows 

the number of beneficiaries of water plants (1,401,973) individuals and (55,081) beneficiaries of hygiene awareness lectures through (1,400) 

activities and as shown Fig. (21) and the amount of water distributed (26,722,316 liters) per year. water coolers and 12-25 liter/hour water 

stations are equipped in Mosul schools, as well as rehabilitation of health facilities. A cultural center in Duhok, as well as the distribution of 15 

water tanks in the province of Babylon and the distribution of 2,354 containers in Nineveh in cooperation with the French Red Cross. Fig. (21) 

shows the number of beneficiaries of the personal hygiene program 
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4-War Remnants Awareness: 

The program aims to increase the awareness of the local community 

and reduce the damage caused by the remnants of war and thus 

reduce the number of victims, especially children, and this is done 

by changing behavior and wrong practices when facing danger, 

carrying out activities in fifteen provinces except the northern 

provinces (Erbil, Sulaymaniyah, Duhok) through teams of trained 

staff and volunteers to give awareness lectures and hold sports 

festivals, drawing exhibitions and workshops, as well as the 

distribution of publications for the program of brochures, posters or 

paper games for the purpose of educating children about the 

dangers of mines and shows Fig. (22) The quantities of distributed 

publications, trials and workshops implemented during 2019. The 

total number of published publications (46,594) detailed in Fig. (23) 

and the total number of beneficiaries of the program (49,954) 

according to Fig (25), including (17,906) females and (32,052) male 

males. Fig. (24) below shows the beneficiaries of the awareness 

program in the provinces of Iraq: 
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Fig. (24) Beneficiaries of ERWA program
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Fig.(25) beneficiaries from ERWA program by month
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Fig. (22) Publication and lectures in 2019
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5-Dissemination Program :  

The activities carried out through this program are Crescent Day 

and International Humanitarian Law as described below, and the 

number of participants (77,099) including (28,643) females 

through (3287) activities distributed throughout the provinces of 

Iraq as described in Fig. (27) 

• Crescent Day activities: aims to spread the principles of the 

international movement of the Red Cross and red crescent and 

introduce its components and the emblems used in it and its 

implications in addition to the task of introducing the Iraqi Red 

Crescent Society history and objectives and activities. reached 

people of Participants (62,268) individuals by (2,586) activity as described in Fig. (26) 

 • Activities of international humanitarian law: aims to spread international humanitarian law and its rules and applications and the number of 

participants (14,831) people through (701) activities as described Fig. (26) while Fig. (27) below shows the number of participants in the 

provinces of Iraq. 
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Fig. (26) beneficiaries from Dissemination Program

Fig. (27) Beneficiaries in each governorate   
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6-Youth Program: 

The Iraqi Red Crescent Society activities are characterized by the diversity of youth programs, target groups and focus on the idea of peace and 

peaceful coexistence in the implementation of activities and the development of community skills through integrating them into courses 

conducted through coordinators and volunteers. The total beneficiaries (66,600) include (39,746) male and (26,854) female, by (1927) activity 

and Fig. (28) below the number of beneficiaries according to the months and Fig. (29) beneficiaries of the activities accomplished during this 

program. The activities of this program consist of: 

• Young people as leaders: This activity consists of several events, debates and workshops (human wishing, investing the energies of 

young people, youth as volunteers) and the number of beneficiaries (26,854) individuals through (1011) activities  

• Youth and Peace: This activity consists of several events and debates and workshops (peaceful coexistence, spreading the culture of 

law) and the number of beneficiaries (18,843) individuals through (346) activities  

• Awareness and community: This activity consists of several events and workshops (youth and community diseases, addiction, family) 

and the number of beneficiaries (20,843) individuals through (570) activities   

 

 

 

 

 

 

 

 

 

7 -Family Link Program/Tracing: 

The lack of security in the country and the occurrence of displacements, and the severe suffering of displaced families, some families were 

forced to migrate outside Iraq in the hope to be safer, stable and better services will be found. However, illegal immigration has worsened the 

humanitarian situation and endangered the lives of many, and based on our principles in the international movement of red cross and red 

crescent societies, they are keen to protect the lives of civilians. The central tracing program aims to reconnect families and the total number of 

beneficiaries of this program (24,203). As described below:  

 •Providing services :we received a lot of requests from families about the requests of families and the number of requests (32,132) individuals 

as described in Fig. (30)  
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Fig.(29) Beneficiaries according to programs



  Iraqi Red Crescent Society  

 OD. Department 

Annual Report 2019 

 

18 

 

 •Securing the exchange of family news and the fate of the missing persons from the displaced groups in coordination and cooperation with 

the Belgian Red Cross, the German Red Cross, the British Red Cross, the American Red Cross, the Irish Red Cross and the Saudi Red Crescent on 

the search for some of the missing and reached Number of requests received (7) requests  

 •Providing family certificates to prisoners of war, where the number of beneficiaries (1604)  

Providing awareness program in coordination with the Disaster Management Department on helping families returning from Sweden 

 

 

 

 

 

 

 

8-Communication and community development Program  

The basis of the work of the national societies is their volunteers and because we are entrusted to ourselves to have volunteers from every Iraqi 

house and our goal is to reach one million volunteers and more across the country, , foundation Development and communication forum in all 

provinces since the beginning of the second quarter of 2018. The volunteer teams working with this program, it works to identify strengths and 

weaknesses and coordinate field work with the rest of the programs, in all provinces of Iraq in order to improve our capacity to respond to the 

needs of the most affected groups and where volunteers of these programs are the key element to achieve achievements and implement 

activities The Iraqi Red Crescent Society and the number of activities carried out by them (2,960) as described in Fig. (31) and the number of 

beneficiaries (235,454) individuals 

 

 

 

 

 

9-Women Empowerment Program:  

The program provides free health awareness services to support women, which play a key role in the preparation of a healthy generation and 

the total number of beneficiaries (1,358) as described in fig. (32): 

 • The women's organization promotes through art exhibitions that target women with dependents for their families and the opportunity for 

them to open income-generating projects in addition to educating these families against the diseases that are recently spreading by supporting 

community health programs and breast cancer is one of the most diseases currently prevalent among girls. The organization took it upon itself 

to pay close attention to the subject and carried out several campaigns 

857 797 717 589

Item Distribution Awareness Sesion Childern courses Training

Fig. (31) Number of activities implement in each sector

8 19 62 111 141 224 173 227 354 664 46 822 2799 5036

21305

Fig. (30) Total beneficiaries in each governorate
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 • Participating in programs to empower women and young women throughout Iraq, where the women's organization participated in our 

association with many activities to support and empower women to reflect on their projects and target the local community with international 

and local organizations  

• Awareness-of-medication awareness of the right use of medicines  

• Reproductive health awareness debates 

 • Personal hygiene awareness workshops for children Distribution of bags for women and children with special needs 

 • Mini-project management course to empower and support women economically  

• A course on the dangers of cyber-extortion and proper ways to prevent and reduce them 

 • Awareness on viral hepatitis using Community-based health and first aid 

 

 

 

 

 

 

 

 

10-Our offices outside Iraq: 

The Iraqi Red Crescent Society provides services to Iraqis outside Iraq in neighboring countries such as Lebanon, Syria, Jordan and Iran, through 

its offices outside Iraq and in coordination and cooperation with national societies and the International Federation of Red Cross and Red 

Crescent Societies, in turn contributing to strengthening Our relationship with medical departments, hospitals and health centers in 

neighboring countries and we explain below the type of medical assistance available in each of our offices outside Iraq 

 

 • Medical program in Syria coordination with The Bahman Clinic and Relief in Damascus, it provides services to every Iraqi who proves his 

identity with a passport, which includes (medical examination, conducting necessary analyses - conducting ultrasound and radiation images - 

dental treatments - first aid services - dispensing medicine) and the number of Iraqis benefiting from medical services The treatment is 648 

individuals at a cost of $7,500, including 321 males and 327 females. 

  

• Medical program in Lebanon in coordination with the Al-Taki Medical Center in Beirut and provides services to Iraqis and includes (medical 

examinations - conducting necessary analyses - conducting radiation images - providing advisory services in the internal specialties, children, 

women, urinary tract, bones and joints - and the number of Iraqi medical and medical services beneficiaries 165 individuals at a cost of $7,232 

 

717
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Fig. (32) the beneficiaries from Women Empowering Program
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 • Medical program in Iran in coordination with the government hospitals, the Iraqi Red Crescent Society to refer patients who meet the 

conditions of referral for treatment outside Iraq for treatment at the expense of the society in hospitals in sober hospitals after confirming the 

inability of the condition for treatment inside Iraq, the patient is sent with one of the escorts and the society bears all the Travel, accommodation 

and treatment costs 

 

 • Medical program in Oman in coordination with the Jordanian Red Crescent Hospital, the Iraqi Red Crescent Society is conducting the Amman 

Office to treat eligible Iraqi patients and after going through laboratory tests, the hospital is treated in coordination with the Jordan Red Crescent 

Society and the number of beneficiaries reached 124 individuals. 

Benin :  

A year-old Iraqi girl lies in the Hospital, although she has been in hospital for a long time, but she has not recovered and has not improved her 

health to the extent that she has run out of money for her parents, the hospital has informed her parents of the need to get her out of the hospital 

immediately, but her parents do not have any money to get her out or to go somewhere else. Her parents came to the Office of the Iraqi Red 

Crescent Society and the Iraqi Embassy in Lebanon for help. The Office of the Iraqi Red Crescent Society coordinated with the hospital, Iraqi 

Airways, Lebanese Airways and the Iraqi Embassy to transport the child to a hospital in Baghdad with her relatives, but Benin’s poor health had 

to remain for several days in the hospital and after her health improved, she was immediately transferred to Iraq. Under the conditions set by 

the hospital, which called for the provision of several equipment, a doctor and a nurse during the flight to accompany the child, the Iraqi Red 

Crescent Society had a special role to bear all the costs of transporting the child and paying the wages resulting from the child's stay in the 

hospital and providing equipment and transportation of her family and escorts from Lebanon To Iraq. The child's family thanked both the Iraqi 

Embassy and the Office of the Iraqi Red Crescent Society in Lebanon for their hearing and stand with them in overcoming this crisis successfully 

and cooperatively 
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Capacity and Capability  

1-Logistic Capacity : 

 The Red Crescent Society has seven strategic stores in the provinces (Baghdad, Salah al-Din, Babylon, Diwaniyah, Basra, Kirkuk and Erbil) and 

seven stores belonging to the headquarters in Baghdad and a warehouse in the headquarters of each branch and shows Fig. (33) below the 

movement of storage materials, while the Fig. (34) shown the amount of materials distributed from the association's stores throughout Iraq 

and in cooperation with partners (ICRC, The Norwegian Red Cross, Danish Red Cross and Japanese Government Grant) the stock of our society's 

warehouses has been strengthened and to assist the communities. Our association has a transport fleet of 341 vehicles as described in Fig. (35). 
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2 - Engineering and Investment Program: 

 The engineering and property program seeks to maintain and rehabilitate the buildings, hospitals and health centers of the association and 

participate the rest of the programs in terms of the rehabilitation of buildings and health foundations and the implementation of sustainable 

investment projects. Follow-up of the revenues of investment buildings and the plan Fig. (36) shows the total achievements of the engineering 

and investment program. Fig (37) shows the comparison of the value of revenue for 2017-2018-2019. 
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Fig. (37) Income for 2017-2018-2019
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3 - Partner Support: 

Many partners have contributed to supporting The Iraqi Red Crescent Society's projects and programs, including projects that have been going 

on for years, including the Development Program of the Office of United Nations Affairs, the World Health Organization, the German Red 

Cross, the Swedish, Norwegian, Danish and French. The Japanese, the International Federation of Red Cross and Red Crescent Societies, the 

International Committee of the Red Cross, the Japanese Government, the Empress of Shokin, the Turkish and Kuwaiti Red Crescent and others, 

while Fig. (38 shows the contributions of the partners to the agreements signed at the beginning of 2019 and the amount of support by Each 

partner, as this support is dedicated to programs and projects subject to international standards 
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4 - Organization Development and Capacity Building :  

The institutional development department consists of four divisions with a standard structure of 16 workers in addition to the director of the 

department, where the people are (Planning and Evaluation Division - Development Division - Reporting Division - Training Division). The 

Department of Institutional Development works to change the methodology of work in the association to a modern methodology by 

changing the paper systems to electronic and building capacity for workers and volunteers and planning in accordance with strategic 

objectives and future vision and the planning is based on results in addition to the follow-up and evaluation of work and activities 

implemented and not implemented as well as communicating with local and international partners for the purpose of providing support and 

exchange of experiences to develop the institutional reality in the society for the better. During 2019, the implementation of the activities was 

completed in accordance with our strategic objectives and as described below:  

1-Planning and evaluation:  

• Support all departments and branches in preparing their annual plans or proposals for their new projects.  

• Contribute to the preparation of the following plans and project proposals: (NISA Investment Alliance Grant - Japanese Government Grant - 

Empress Shokin Grant - USAID Grant - King Salman Center Grant / Kingdom of Saudi Arabia - and THE EUROPEAN UNION ECHO Grant - 

Australian Government Grant) i.e. a total of seven project proposals sent to the relevant authorities.  

• The annual plan of our association for 2020 was prepared in coordination with all relevant departments  

• Follow-up on the implementation of the 2019 plan.  

• Emphasizing that sections and branches are bound by the project proposal model prepared by the Department of Institutional Development 

in accordance with the international federation's standards.  

• Recruit the 16 team that was prepared and trained in 2018 to support planning processes in all departments and branches.  

• Support the women's organization in preparing their plans.  

2-Development: 

 • Prepare a draft code of conduct code of conduct (based on the Code of Conduct).  

• Prepare a draft update of the current job description  

• Support the financial and administrative development program with the support of the Norwegian Red Cross and the international partners 

of the Society to support the society's capacity and to promote transparency, credibility, oversight and integrity in the management of 

financial and human resources and the development of the system to electronic rather than paper. 

 3-Reports: 

 • Prepare annual, quarterly and half-yearly periodic reports for all activities of the association. 

 • Follow-up the implementation and development of the IMS (Information Management System) program in cooperation with the U.S. 

organization iMMAP, where during 2019 the electronic information management system was completed from all aspects except the training 

of staff in the reporting units in the branches, which is scheduled to be organized in 2020 if support is provided for that training. 

•Use advanced data collection and analysis software such as ODK-Kobo collect - Power BI. Preparing a bank for accurate and realistic 

information within the electronic information management program to enhance the ease of access to information by all the executive 
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departments and the management of the association quickly and contribute to the appropriate decision in accordance with the mandate of 

our association. 

 • Reporting on the Information Bank of the International Federation of FDRS  

• Prepare reports on our association's response to the Syrian crisis in accordance with a unified electronic program with the International 

Federation in accordance with the Decision of the Council of Delegates SMCC No. 1 for 2015 to strengthen cooperation and coordination 

with the components of the international movement.  

• Prepare daily information bulletins on the activities of the association to respond to civil unrest since October 2019  

• Prepare special reports to the Arab Organization ARCO. 

 4-Training and capacity-building: 

 • The total number of beneficiaries of capacity-building programs during 2019 (110) beneficiaries included (security access courses and 

emergency needs assessments and courses with the training center in the Financial Control Office and courses with the training center of the 

Ministry of Health)   

• Prepare a database for all trainees working for the Iraqi Red Crescent Society for the last 10 years. 

 • Coordination with the Disaster Management Department and the International Committee of the Red Cross to carry out courses in the 

security access of workers in the departments and branches.  

• Organize the TOT course for preparing trained trainers in coordination with the Ministry of Health, the 16 accredited trainers at Najaf 

Training Center and follow up and evaluate their work over a period of six months to build their abilities in the best way. Preparing proposals 

to build the capacity of the employees of the association.  

• In coordination with iMMAP and the Swedish Red Cross, 23 staff trained on information management programs as a preliminary phase and 

20 people were trained as a second stage to use the electronic information management system and train a 5-person team to be responsible 

for technical supervision of the program. 

•Participating in country, regional and international courses at the level of the international movement to enhance the role of supervision and 

evaluation to monitor plans and projects and prepare the necessary reports for this and activate the role of innovation to develop programs, 

projects and activities. 
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Success Story: 
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Outputs : 

1-Annual Plan Achievement 2019: 

The Iraqi Red Crescent Society launched an annual plan for 2019 at the beginning of the same year, which included many objectives, 

including: 

1- Implementation of all disaster preparedness program and providing basic needs for the families of displaced, returnees and the disabled, 

and the number of beneficiaries reached 744,551 members of food and relief distribution services in cooperation with international 

movement partners such as the Norwegian Red Cross and the International Committee of the Red Cross and the Danish Red Cross are 

outside the international movement of the Japanese government.  

2-  Implementation of all programs to strengthen the economic and health situation of the affected families through the cash transfer 

program in cooperation with the partners of the International Movement of the Norwegian Red Cross, the Danish Red Cross, the 

German Red Cross and the International Committee of the Red Cross and the number of beneficiaries2 341 individuals.  

3- Implementing all disaster risk reduction programs by educating local communities about all types of disasters for the purpose of 

mitigating the risk and increasing the resilience of the community by cooperation with IFRC and Japanese Government to support this 

program, the total number of beneficiaries reached 31,503 individuals.  

4- The implementation of all awareness programs of explosive war remnants and that most of the activities are free and did not get 

support, but the ICRC participated in the development of the capacities and capabilities of this program by equipped it with some 

instruments and furniture, the number of beneficiaries reached 49,954 individuals  

5- Implementation of capacity-building support programs for current volunteers for half of the target group due to the lack of financial 

support for this program due to the many crises and the orientation of the emergency response  

6-  Implementing programs to support and promote flexibility for local communities through programs to support youth, peaceful 

coexistence and awareness of community diseases and the number of beneficiaries reached 66,600 people, knowing that the activities 

are free of charge for lack of a partner to support the financial.  

7- The infrastructure support and rehabilitation plan and support for long-term investment projects have not been welcomed by partners 

and the government due to the trend of emergency response, disaster situations during 2019  

8-  Implementation of all programs to publish the principles of the international movement and international humanitarian law and the 

number of beneficiaries reached 77,099 people, although the activities are free of charge for lack of a partner to support this program  

9-  Implementation of all tracing programs 22,853 individuals in cooperation with the International Committee of the Red Cross, although 

the activities are free of charge.  

10- Implementation of all precautionary alert programs to reduce the risk of water pollution and scarcity in the installation and maintenance 

of water plants where the amount of water distributed was 30,807,866 liters  

11- Implementing programs to support sustainable projects rehabilitation of 28 schools and health facilities to promote and maintain the 

personal hygiene of students and reduce the incidence of diseases resulting from lack of water or health facilities unfit for use. 

12- Implementing the program to promote the safety in schools by rehabilitate health facilities as successful role to prepare students and 

staff capable of preserving their lives and property  
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13- Implementing programs to support the health status of the affected communities in cooperation with the partners of the international 

movement, including the Danish Red Cross, the Norwegian Red Cross, Empress Shokin and the German government (3,645,738) 

beneficiaries 

2-Analyze   :  

During 2019, Iraq experienced significant security instability in the 

recent period, and the questionnaires showed that there are many 

areas in need of health services and reconstruction of 

infrastructure, especially drinking water, and this has affected 

physical and mental health and the ability to live properly. The 

Iraqi Red, in cooperation with its partners in the international 

movement and outside the international movement programs to 

promote flexibility and the social integration to the affected 

communities, but this is a simple thing in return for the scale of 

losses and needs increasing daily Especially in the camps for the 

displaced because they are the most needed in the camps of 

Nineveh, Anbar, Salah al-Din, Kirkuk and Diyala, and most of 

these families are not able to provide the basic requirements of life 

until now. Because of their lack of access to health services, safe drinking water, sanitation, quality education and job opportunities, this has 

had a psychological impact on their lives and we as a national association have had a role in protecting their lives and preserving their dignity, 

and we note that the number of the most vulnerable is 40% lower compared to 2018 as explained. In the table below: 

# Years Women Man Children Needs 

work 

Needs Food Needs Health 

Services 

Needs 

Shelter 

Needs drinkable 

water 

1 2018 1,673 M 1,735 M 3.3 M 2.4 M 2.4 M 5.5 M 2.3 M 2.3 M 

2 2019 479.18 K 479.18 K 408.18 K 2.4 M 1.8 M 2.8 M 2.5 M 1.9 M 
According to a report by the United Nations Office for the Coordination of Humanitarian Affairs 

 Dr. Yassin Ahmed Abbas, President of the Iraqi Red Crescent Society, called on local and international organizations working in Iraq to unite 

plans, programs and projects that serve the affected communities and to work in coordination and cooperation with each other and to divide 

tasks, duties, implementation times and implementation areas in order to cover as many needy people as possible and to develop their 

capacities and capabilities by identifying humanitarian needs to provide the best services. Strengthening our strategic and operational plans 

in accordance with the seven international movement's objectives to focus on meeting the needs of the most vulnerable, including 

coordination and cooperation with government institutions as well as private entities to support the infrastructure of the most vulnerable 

groups of water, sanitation, health program, awareness to reduce disaster risk and end strong communities capable of recovery and resilience 

again, and therefore we find that the number of beneficiaries of our program for 2019 has increased significantly as shown in the table below: 
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# Years Disaster 

Management 

Health 

Program 

Water and 

Sanitation 

Program 

ERWA 

Program 

Dissemination 

Program 

Youth 

Program 

Tracing 

Program 

1 2018 250,000 5,081,218 810,490 36,116 57,235 61,911 1,294 

2 2019 779,093 3,608,157 1,123,142 49,954 77,099 66,600 22,853 

We notice that the beneficiaries of each program are different compared to the previous year, and although many programs did not have 

financial support for them and most of them are free activities, but the correct management of resources and results-based management 

provided a lot of teams to attract the largest number of affected communities and reached the number of The total beneficiaries are 

5,726,898 members of the total services provided by the Iraqi Red Crescent Society staff. Thanks to coordination and cooperation with our 

partners in the international movement and beyond to support emergency programs and the rapid response to the crises that hit Iraq during 

the past year 2019, but many affected communities still need support in health and food programs, livelihood programs and rehabilitation of 

structures. The infrastructure for potable water 

Recommendations:   

1- Continue to activate disaster risk reduction programs implemented by the operating theatres formed for this purpose and our volunteers 

in the forums of communication and development, the women's organization and the youth organization to prepare flexible and willing 

to face the risks and able to manage them themselves.  

2- Strengthening and supporting the capacity-building of our volunteers and humanitarian workers to provide the best services and to suit 

the international movement of the Red Cross and Red Crescent movement.  

3- Expanding the stock to respond to emergencies and activating an emergency plan in anticipation of the coming crises, such as some civil 

disturbances witnessed in some provinces of the center and south, the crisis of floods and coordination with our Partner for this purpose 

of obtaining granting of distress call.  

4- Supporting the health situation of the affected communities by providing mobile clinics and medical centers to support the most 

vulnerable in the central and southern regions due to the crises in the region.  

5- Promoting and supporting independent investment and sustainable projects to develop effective and sustainable programs to enhance 

resources and self-sufficiency for our association  

6-  Activating and strengthening coordination and cooperation with international and local humanitarian organizations to manage crises in 

Iraq in accordance with unified efforts by taking into account the implementation of the outputs of the Baghdad Conference of 

Humanitarian Organizations, which was established in late 2018 to develop the mechanisms of collecting and analyzing data and 

activating it on all organizations. Local and international humanitarian organization in Iraq to achieve a high level of efficiency in rapid 

response using data analysis systems and programs such as SPSS, Power Bi.  

7- Adopting new programs to cover the continuing and renewed needs on the Iraqi scene, including programs to support innovation and 

electronic development and work to promote learning as well as mental health.  
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8-  Activating and developing aspects of follow-up, monitoring and evaluation in humanitarian work mechanisms and tools through self-

assessment programs, project evaluation, measuring the satisfaction of beneficiaries and attracting donors for this purpose 

9- Strengthening the policies and machinery of attracting grants and managing them to enhance and increase the resources of the 

association through solid training centers and increase investment opportunities for the resources of the association in order to achieve 

increased resources. 
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Conclusion 

of the staff and volunteers  determinationd the an efforts the increased have which challenges humanitarian many despite continues work hard The

 the of components all from support and support more needs still situation humanitarianThe  ."together one" goal humanitarian the achieve to

community. international the and movement international 

 

location: social Media  :  

Iraq _ Baghdad _ Mansour _ Baghdad Exhibition - In front of 

the Doctors Syndicate   

Email :  info@ircs.org.iq 

Website :ircs.org.iq 

 

 

Facebook site: www.facebook.com/iraqircs 

Twitter : www.twitter.com/@iraqircs 

 

 

 

 Our Office Outside Iraq  :  

  

Syria Office/ haydermo@hotmail.com 

Jordan Office / ircs_jordan@yahoo.com 

Iran Office / adel_aladib@yahoo.com 

Mena-Office/ ircs_mena@ircs.org.iq 
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