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COMORES, Africa

	Appeal №: MAA62001
	Funding requirements: CHF 590,000


A. BACKGROUND
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Context 
Situated in the south-eastern Indian Ocean, between the East African Coast and Comoros and with a total surface area of 2,236 km², the Comoros archipelago is made up of four islands: Ngazidja (1,148 km2), Ndzuwani (424 km2), Mwali (290 km2) and Maoré (374km2). The sovereignty of the Union of Comoros is only powered over three islands: Ngazidja, Ndzuwani and Mwali. The Union of Comoros has 3 regions, 16 prefectures, 54 municipalities and 316 towns/villages. The 2001 Constitution of the country was revised by a referendum law in 2009. This Constitution gives the Islands a large autonomy and is at the origin of the country's name "Union of the Comoros". The principle of a rotating presidency between the islands is instituted to ensure the destiny of the country. The President is elected for five years with three Vice-Presidents (one per Island). A National Assembly and Island Councils have also been established. Each Island is led by an elected Governor at the head of an executive, assisted by Commissioners. However, the lack of definition of the roles and competences of each institution periodically leads to conflicts between the prerogatives of the autonomous entities and those of the Union. This situation is one of the main problems of the health system. The territorial organization of the Union is governed by Law n°11-006/AU of 02 May 2011. The territorial administration of the Union of the Comoros is ensured by communes and autonomous islands through a deconcentrated system of service[image: ]s. According to the 4th General Census of Population and Housing (RGPH) of 2017, Comoros has a total resident population of 742,287 inhabitants of which 372,010 are men and 370,277 are women. This is a young population with a proportion of 57.4% for those under 20 years of age. The estimated annual population growth rate of the country in 2020 is at 2.2%, with women of childbearing age accounting for about a quarter of the population. Life expectancy at birth is estimated at 65.5 years (64.3 years old for men and 66.9 years old for women). The net enrolment rate has evolved positively from 62% in 1990 to 79.4% in 2014. The gender parity index (GPI) at primary school level is 0.94, and 1.01 at secondary school level. According to the EDS-MIS II survey, adult (15-49) illiteracy rate is around 63% for women and 77%men.
The Union of Comoros has an active 2,361m altitude volcano, named "Karthala", that represents a high risk for the population. The climate of the country is tropical with two seasons: a hot and rainy season, called "Kashkazi", from November to April, punctuated by cyclones and a dry season, called "Kusi" from May to October. It is a country prone to natural disasters which have severe impact on the country’s population and infrastructure. Based on experiences of cyclone passage, around 25,000 people are affected every year in the at-risk areas across the Island. 
High population growth, deforestation and archaic agricultural techniques lead to over-exploitation of land, increased rural poverty, migration to the cities, and food insecurity.  
Infectious and parasitic diseases cause high morbidity and mortality, especially among children aged 0-5 years and pregnant women: malaria, diarrhoeal diseases, respiratory diseases, gastrointestinal parasites. Communicable diseases such as cholera, dengue fever, measles, tuberculosis and HIV/AIDS are common and put a strain on the already weak health system. Like all countries in the world, Comoros is affected by the pandemic of the new coronavirus (19), which is affecting the population at all levels (health, socio-economic, educational, etc.).

National Society profile 
Created in 1982, the Comoros Red Crescent (CoRC) is recognised by the Comorian Government by Ministerial Order N° 85-29/MEIAS of the Ministry of State in charge of the Interior and Social Affairs, signed on 14 September 1985. Ten years later, on 23 February 2005, the CoRC was admitted to ARCO (Arab Red-Crescent/Red-Cross Organisation). The CoRC is a member of both ACROFA and NEPARC, which it joined in 2006. Since the creation of the PIROI platform in 2000, the CoRC has become a full member. Prior to this integration to PIROI, the CoRC was recognised by the ICRC in September 2005. The CoRC was admitted to the IFRC in November 2005, during the 15th session of this year's General Assembly in Seoul.
· Organisational and functional structure
The CoRC is structured through a pyramidal organisation, with a central structure comprising a General Assembly, a Board of Directors and a National Committee. This national committee is composed of a Governance (President, 3 Vice-Presidents and 2 Treasurers). The functioning of the Governance is ensured by a secretariat (Secretary General and Administrative Assistant). The NS has a programme director covering 10 technical coordination departments: Appeals, Relief, Youth, Information/Dissemination, Risk and Disaster Management, Health, Monitoring, Evaluation Planning and Reporting, Shelter and Human Settlements, Water Hygiene and Sanitation, Gender Protection and Inclusion.
The supporting services are covered by a Coordinator who supervises the logistics and finance and administration officers. The NS has a financial and administrative procedures manual, which is implemented after validation at a General Meeting. It has three regional committees (one per island) that ensure the coordination of interventions and the supervision of the local committees at island level.  At community level, the CoRC has 209 local committees (100 in Ngazidja, 23 in Moili and 86 in Ndzouani) and a total of 3,000 active volunteers.
With the support of its various partners, CoRC is implementing several humanitarian and development actions, that the most important during 2019-2020 are summarised in the table below.

	Programmes 
	Type of disaster 
	Start Date 
	End Date 
	Target 
	Budget  

	Comoros DREF Belna tropical Cyclone – IFRC 
	Cyclone
	02 December 2019
	January 2020
	60 volunteers and 3 at-risk villages 
	14,000 CHF

	Comoros cyclone Kenneth IFRC 
	Cyclone
	April 2019
	May 2020
	The whole national territory
	310,000 CHF

	Comoros cyclone Kenneth CRF/USAID
	Cyclone
	April
	May 2020
	2,260 people
	

	Comoros cyclone Kenneth CRF/ECHO
	Cyclone
	April 2019
	May 2020
	5,734 people
	

	Comoros cyclone Kenneth PNUD
	Cyclone
	April 2019
	May 2020
	
	53,392 USD

	Comoros cyclone Kenneth UNICEF
	Cyclone
	April 2019
	May 2020
	1,700 girls
	16,548 USD

	Comoros cyclone Kenneth PAM
	Cyclone
	April 2019
	MAay2020
	
	87,155 USD 

	COVID-19 Response – IFRC 
	Cyclone
	March 2020
	May 2020
	The whole territory
	128,000 CHF

	COVID-19 Response – French RC
	COVID-19 
	April 2020
	April 2020
	PPEs/3 donation to 3 regional directions of health 
	122,121 Euros

	COVID-19 Response – PNUD
	COVID-19 
	March 2020
	
	Training of 2,885 ambulance paramedics, 
	6,898,183 KMF

	COVID-19 Response – Gouvernement
	COVID-19 
	July 2020
	July 2020
	 Food items dotation to 2,430 people
	2,308,000 KMF

	COVID-19 Response – Gouvernement /compass
	COVID-19 
	March 2020
	
	Training of 340 health care staff
	6,545,190 KMF

	COVID-19 Response – ARMADA
	COVID-19 
	March 2020
	
	PPEs/3 donation to 3 regional directions of health
	15,204 Euros



Membership coordination
The Union of Comoros is a Small Island Developing State subject to the hazards inherent to its geographical location and geological constitution. Due to its insularity, the country is exposed to situations of physical vulnerability such as tsunami, volcanic eruptions (Karthala Volcano...), cyclones/tropical storms, floods and epidemics. This vulnerability is accentuated by the fact that despite the presence of hard construction, most dwellings are made of sheet metal, straw and clay, which are not resistant to the various climatic variations. In view of the country's situation and especially the poverty of households, Comoros has difficulty coping with disaster situations.  The degree of vulnerability is very high, but preparation and response actions are timid and low, leaving the population in situations of permanent danger. 
Faced with these natural disaster situations, Comoros is entirely dependent on external aid. Reaction capacity is very weak or non-existent. Faced with this situation, CoRC is at the forefront alongside the Civil Protection Agency. The NS has become, through the volume of its interventions and above all its human capacities, a leading actor in responding to these emergency and disaster situations.


	Name of Partner NS
	SP1
	SP2
	SP3
	SP4
	SP5
	E1
	E2
	E3
	Details & comments

	 French RC
	☒
	☒
	☒
	☐
	☐
	☒
	☐
	☐
	· Disaster Risk Management and Climate Change Project 
· Protection and Gender-Based Violence Project 
· Health and well-being  



Movement cooperation 
Cooperation with the other components of the movement is in good shape, although the NS does not have enough partners National Societies to support its programmes/projects in various domains of intervention. 
To date, the NS is supporting by some Partners National Societies including French Red Cross, German Red Cross and Luxembourg Red Cross, as well as IFRC. The sectors of intervention include Disaster preparedness and response capacity building in the following areas: Wash, Shelter, Health, Livelihoods both at central and branch level.  
Partnerships 
Overall, the Comoros' development partners are few. Although the Comorian health system is dependent on external aid, it should be noted that the contribution of partners is insufficient. Their respective agendas do not allow them to intervene in health and harm reduction. For the multilateral partnership, we simply note the United Nations System (WHO, UNFPA, UNICEF, UNDP, the World Bank, the European Union, the IDB, the ADB and the League of Arab States). As for bilateral partners, there are certain countries such as China, France, Libya, South Africa, Qatar and Kuwait which are supporting the Comoros in the development of its health system. Alongside these partners, there are certain international organisations that support the Comorian health system (GFATEM, GAVI...) which support the fight against diseases (malaria, HIV/AIDS and tuberculosis) and vaccination. 
All these partners work alongside the Comorian government for the sustainable development of the health system in particular and the country in general.  
B. STRATEGIC PRIORITIES AND APPROACH 
Strategic Priorities
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	Climate and environmental crises
People targeted: 50,000
Male: 20,150
Female: 29,850
Requirements (CHF): 35,000

	Rationale and intended results

	Assessment and analysis:
In Comoros, direct consequences of climate change are proving to be very alarming, with sea levels rising at around 4 mm per year and a considerable impact on water resources, the economy and more broadly on the well-being of the population. 
This climate change is caused by environmental problems linked to the rapid degradation of ecosystems, including forests, marine and coastal resources, as well as the overexploitation of natural resources and poor waste management.
Greenhouse gas emissions (mainly CO2) from fossil fuels and fuel wood (78% of the energy consumed by households) contribute to the degradation of the ozone layer, causing floods, drought, cyclones and the loss of people's livelihood assets.
In the last 2 years, the country has recorded 2 cyclone (Belna and Kenneth) and 1 flood, affecting several hundred thousand people Comoros Red Crescent through its DREF and Appeal operations assisted a total of 206,816 people.
The situation, which is always critical, requires collective action at all levels (administrative/political, organisational, community, etc.) to which the CoRC, in its role as an auxiliary to the public authorities, is committed. The actions will be based on the capacity building on climate change and climate adaptation of the NS which will not be limited to the staffs but will also extend to volunteers and local branches which are the closest to their communities. Capacity building of NS will not only consists in transferring knowledge's locally to be able to foster community resilience but it is a real investment in the community to sustain the actions initiated through programs, being at the same way the best strategy to prepare communities living in high-risk areas to be able to prepare and respond to disasters caused by climate changes.
Intended results:
Outcome 1.1: Communities and Red Cross and Red Crescent (RCRC) staff and volunteers undertake urgent action to adapt to the rising and evolving risks from the climate and environmental crises.
Output 1.1.1: IFRC and National Society staff and volunteers have the knowledge, capacity and resources to serve as agents of change and mobilise urgent action to address the climate and environmental crises.
Activities 
· Organise 3 trainings for 35 staff and volunteers of the NS on climate change and climate adaptation to raise awareness. 
· Endow the NS and its 3 branches with adequate material and technological resources (tools for reforestation, IEC materials, cinema kit, telephone, etc.) for awareness and deforestation campaigns.
· Equip the NS with tools to assess the impact of climate change on community health & wash and response mechanisms.
· Produce and distribute awareness IEC materials on climate change and climate adaptation.
Output 1.1.2: National Societies are supported to ensure communities have increased capacity to address the evolving impacts of climate change and ownership over programmes addressing climate risks through increased avenues to contribute their own insights, knowledge and ideas.
Activities
· Conduct an assessment on community vulnerabilities and capacities.
· Elaborate and validate community risk mapping at the 3 islands level.
· Establish and equip community-based disaster risk reduction and climate change adaptation teams.
· Setting up an early warning system in conjunction and coordination with local governments, authorities and partners.
· Community mobilisation and awareness raising on disaster risk reduction and climate change adaptation.
· Organise reforestation campaigns through at least 1,000 trees planted by the end of 2021.
Output 1.1.5:  National Societies are supported to become recognized and approached as key partners in efforts to support communities and governments in scaling up climate action and working with the most at-risk communities.
Activities
· Reinforce the communication on the NS's climate change and climate adaptation actions.
· Share progress reports and reviews with sector ministries and humanitarian agencies/partners.
· Taking an active part in the various climate change and climate adaptation-related sessions and meetings.
Output 1.1.6:  National Societies are supported to increase the ambition of governments, partners and the private sector on climate action, as reflected in climate- and disaster-related laws, policies, plans, programmes and investments.
Activities
· Advocacy at government and local level for implementation of disaster risk reduction and climate change adaptation policies.
· Participate to climate related calls for proposals.
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	Evolving crises and disasters
People targeted: 50,000
Male: 20,150
Female: 29,850
Requirements (CHF): 290,000

	Rationale and intended results

	Assessment and analysis:
Comoros is an archipelago exposed to several disaster risks including cyclones, floods, landslides, epidemics, volcanic eruptions, risks linked to the oil industry and chemical-based waste, risks linked to air and sea transport and fires. Due to its small size, the country also faces a major problem of domestic and biomedical waste management.  
The CoRC, as an auxiliary to the public authorities in the humanitarian field, regularly and very actively intervenes in emergency situations alongside the Comorian Government. According to its well-defined role in the National Emergency Preparedness and Response Plan, the NS is active in the domains of shelter and settlement, relief and health, WASH and livelihood. 
With its network of volunteers throughout the country, the CoRC intends to develop large-scale actions alongside other actors to ensure the protection of the population through disaster risks preparedness, response and mitigation. The CoRC is also expected to help vulnerable communities overcome crises and become more resilient through mid-term and long-term development projects implementation focusing on DRR and CC/CA.
The Comoros Red Crescent is well recognised and benefits from a good image throughout the country, due mainly to positive impacts of the emergency operations as well as information and dissemination campaigns carried out by the National Society. 
Intended results:
Outcome 2.1: Communities take action to increase their resilience to evolving and multiple shocks and hazards.
Output 2.1.1: At-risk communities share and receive actionable risk information and are supported to take active steps to reduce their vulnerability and exposure to hazards.
Activities
· Set up of a dissemination system of Early Warning Information from National Meteorological and Hydrological Services to at-risk communities.
· Community mobilisation and awareness raising on disaster risk reduction and climate change adaptation through Participatory Scenario Planning (PSP) at local level.
Output 2.1.2: Communities prepare for timely and effective mitigation, response and recovery to crises and disasters, including early action.
Activities
· Train 30 volunteers in emergency needs assessment 
· Develop a complex emergency plan adapted to local context and connected to, co-developed with city disaster/emergency contingency plans, standard operating procedures and early warning systems.
· Train 20 volunteers in PASSA and best house building practices using local materials.
· Implement PASSA in a community at risk of flooding.
· Research and support to local DRR/CCA techniques and practices in the domains of shelter, livelihood and WASH through participatory approaches (PASSA, PHAST, CLTS, etc.)
Outcome 2.2: People affected by crises and disasters have their needs met through access to assistance and support that is timely, adequate, flexible and strengthens their agency.
Output 2.2.1: People affected by crises and disasters receive timely and appropriate cash and voucher assistance.
Activities
· Supporting both formal, and informal market assessments in the most affected regions.
· Develop a cash transfer assistance SOP for the NS.
· Contract a financial service provider for at least two (2) years.
Output 2.2.2: Where markets and services are disrupted, people affected by crises and disasters receive timely and appropriate in-kind assistance.
Activities
· Assessment of NS available emergency items and storage warehouses at national and regional level.
· Pre-positioning emergency items (for shelter, WASH and health) at national and local/regional level for in-kind assistance to 1,000 households.
· Having an electronic system for emergency needs assessment and beneficiary registration; and train staff and volunteers in its use.  

Outcome 2.3: National Societies respond effectively to the wide spectrum of evolving crises and disasters, and their auxiliary role in disaster risk management is well defined and recognised.
Output 2.3.1:  CoRC is prepared to respond to crises and disasters (sudden-onset, slow-onset, time-bound and protracted), with increased capacity to analyse and address the needs of people affected by crises and disasters.
Activities
· Review the current available contingency plans and adapt it into complex emergency plan considering the regional or district specifications.
· Organise community simulation exercises to test the complex emergency plan.
· Develop sector-specific tools for CEA in emergency response operations and training of 80 volunteers in CEA.
· Integrate the values and Inclusion aspects in all activities.

Outcome 2.4: National Societies expand their leadership in the field of Disaster Law.
Output 2.4.1:  CoRC advocates for effective and protective disaster related laws, policies and regulations.
Activities
· Organise dissemination sessions on knowledge of the CR/CR Movement (Fundamental Principles, Emblems, Conventions, etc.).
· Set up an appropriate communication strategy for the promotion of the Humanitarian Principles and Values.
· Organise advocacy sessions with authorities at various levels on Humanitarian Principles and Values and Norms and Standards for Disaster Preparedness and Response.
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	Growing gaps in health and wellbeing
People targeted: 50,000
Male: 20,150
Female: 29,850
Requirements (CHF): 200,000

	Rationale and intended results

	Despite the efforts made in recent years and the encouraging results obtained in the health sector, the epidemiological overview of Comoros remains dominated by diseases such as water-borne diseases, acute respiratory infections (ARIs), hepatitis B, measle and malnutrition. Even if prevalence is still very low, HIV-AIDS remains a health threat given the low rates of prevention indicators. In addition, the survey carried out more than five years ago on the health system showed that non-communicable diseases (hypertension, diabetes, etc.) are on the rise in the country. In addition to these health problems, the pandemic of the new Coronavirus has had a huge impact on the health and well-being of the Comorian population. 
Through this plan, CoRC, in partnership with other actors, will engage and focus on the main areas of intervention, namely: malaria, Sexually Transmitted Infections (STI/HIV), reproductive health among young people aged 12 to 30 years, water-borne diseases, malnutrition among children aged 0 to 5 years, vaccination promotion, without forgetting the response to the COVID-19 pandemic in which the NS is very active. Within this framework, the CoRC intends to implement a strategy to strengthen the capacities of headquarters, regional and local branches and to work in partnership with stakeholders in the health sector to prevent and response to those identified health problems.
Intended results:
Outcome 3.1: CoRC capitalises on its auxiliary role to ensure its position on relevant country level public health strategy, advocacy and policy platforms and mechanisms.
Output 3.1.1: National Societies are supported to have a defined and active health/WASH strategy
Activities
· Mapping areas and communities prone to recurrent health problems.
· Develop a strategy for NS intervention in terms of health and WASH 
· Develop and disseminate to the branches the communication strategy on the prevention of communicable and non-communicable diseases.
Output 3.1.2: National Societies are supported to be officially recognised, appropriately positioned and active members of relevant public health emergency preparedness and response coordination platforms
Activity
· Integration of the NS in different national, regional and local public health emergency preparedness and response coordination platforms. 
Output 3.1.6: National Societies are supported to be members of, and regularly engage in, relevant donor platforms and fora at the country level
Activity
· Advocate and integrate to relevant donor platforms and fora. 

Outcome 3.2: The health and wellbeing of communities are protected and improved through access to sustainable, affordable, appropriate, and quality health services across the life course
Output 3.2.1: CoRC delivers evidence-based and impact-driven, effective, appropriate health promotion, disease prevention and community-based care activities, focusing on the people in situations of vulnerability in all contexts
Activities
· Develop a strategic approach and strengthening social mobilization and risk communication on priority health issues.
· Scale up health promotion in the vulnerable and marginalised communities on disease preventions and control using the CBHFA strategy.
· Implement CBS in 10 vulnerable communities with system in place to refer people affected by a communicative disease informing the closest health institutions.
Output 3.2.2: CoRC helps communities identify and reduce health risks through relevant community engagement, accountability and behaviour change approaches that ensure locally led solutions to address unmet need
Activities
· Collect and use community feedback and suggestions to determine and reduce community health risks.
· Manage community concerns, fears, beliefs, questions and rumours.
· Disseminate up-to-date and useful health advice through reliable communication approaches like RCCE and engage communities in positive transformations of their environment using approaches like PHAST
· Support people to adopt health practices that limit the spread of infection.
Output 3.2.4: CoRC expands the reach, quality and modalities of its first aid activities, including training of volunteers, staff and the general public across all contexts
Activities
· Review/contextualize the NS FA manual.
· Training/refreshing 30 FA trainers.
· Acquisition of training materials and 10 first aid kits to support local branches.
· Organise 20 FA training sessions to Staff, volunteers and general public.
· Participate to the online events and training sessions organised by the IFRC FA Center.
Output 3.2.6: CoRC meets the mental health and psychosocial support needs of communities, as well as volunteers and staff
Activities
· Train 10 PSS trainers. 
· Train 10 staff and 100 volunteers at branch level on PSS.
· Provide online psychosocial support through the NS call centre (help line, Covid-19 and post Covid-19)
· Train 50 schoolteachers in PFA for students in schools.
· Providing individual PFA services to 1,000 people in distress due to natural disasters, epidemic outbreaks and accidents. 
· Adaption, translation, printing and distribution of Mental Health and Psychosocial Support (MHPSS) materials and tools.
Output 3.2.7: CoRC contributes to national efforts to achieve and sustain national immunisation targets, and promote fair and equitable access to new vaccines (including future COVID-19 vaccines through the COVAX facility)
Activities
· Support the MoH in community mobilization during vaccine campaigns. 
· Organise community awareness-raising sessions about the acceptance of vaccines (including future COVID-19 vaccine).
· Establish a mechanism for reporting and responding to complaints and rumours around vaccinations from the community.
Output 3.2.8: CoRC increases the number of voluntary non-remunerated blood donations
Activity
· Support the MoH in blood availability through recruitment of voluntary non-remunerated blood donors, community mobilisation and blood collection campaigns.
Output 3.2.9: CoRC contributes to efforts to achieve and sustain national targets for vector-borne disease interventions, including coverage with insecticide-treated nets for effective malaria prevention
Activities
· Set up a community awareness-raising programme on malaria control.
· Support the MoH in the distribution of insecticide-treated mosquito nets to the population and monitor their use at home.
Outcome 3.3: The health and dignity of communities in emergencies are maintained by providing access to appropriate health services
Output 3.3.1: National Societies are supported to adequately prepare for and respond to the health consequences of disasters and crises, including epidemic and pandemics
Activities
· Train 100 volunteers in Epidemic Control for Volunteer (ECV), First Aid (FA) and Risk Communication and Community Engagement (RCCE).
· Equip 3 local branches with first aid kits and PPEs. 
Output 3.3.3: CoRC responds to mental health and psychosocial needs effectively during emergencies
Activities
· Support the MoH in training 34 health workers (2 people per district) on psychosocial support for the country's 17 health districts.
· Establish and equip (PPEs, phones, etc.) 17 community-based surveillance committees.
Output 3.3.4: CoRC provides adequate care, support and referral services to survivors of SGBV in disasters and other emergencies
Activities
· Design a training programme on peacebuilding, child protection, social mediation, gender-based violence and gender equality.
· Training of 30 volunteers on gender-based violence.
· Provision of adequate care, support and referral services to survivors of SGBV in disasters and other emergencies.
Outcome 3.4: Communities have increased access to affordable, appropriate and environmentally sustainable water, sanitation and hygiene services
Output 3.4.1: National Societies are supported to provide communities with improved access to safe water
Activities
· Construction/rehabilitation/connection or extension of water network and protection of 10 community water points.
· Set up and training of 10 water points management committees.
· Training and equipping community water point technicians.
· Training communities on household drinking water treatment and community awareness-raising on the protection of the water chain.
· Support the cleaning of 20 water tanks in health centres. 
· Supplying COVID-19 treatment centres with drinking water.
· Purchase of a delagua kit for water quality testing at community level.
Output 3.4.5: National Societies are supported to promote and measure positive behavioural change in personal and community hygiene among targeted communities, including in the area of menstrual hygiene management
Activities
· Awareness-raising sessions for 5,000 people on positive hygiene and sanitation practices.
· Organise 50 education sessions on sexuality and menstrual hygiene management at community and school levels reaching at least 2,000 people.
· Design a distribution menstrual hygiene kits program to 1,000 girls at reproductive age.
Outcome 3.5: Communities at risk from pandemics and epidemics have increased access to affordable, appropriate and environmentally sustainable water, sanitation and hygiene services
Output 3.5.1: National Societies are supported to provide communities and key structures at risk from pandemics and epidemics improved access to adequate water, sanitation and hygiene services in emergency settings
Activities
· Support the availability of drinking water in target households.
· Distribution of WASH kits (1 Plastic bucket of 15L, 1 Jerrycan, 40 Aquatab, 1 Cuvette, 2 Soap (bar of 500g – but can be adapted).
· Installation/distribution of 200 handwashing units.
· Construction/rehabilitation of 10 improved latrines (with integrated sanplatform - sex and disabled specific).
· Awareness-raising of populations on positive water, hygiene and sanitation practices.





Enabling approach
 Enabler 1: Engaged - with renewed influence, innovative and digitally transformed
Requirements (CHF): 25,000
Outcome 6.1: National Societies and the IFRC Secretariat have strengthened their engagement with partners within and outside the network in order to work collectively on the key challenges facing communities
Output 6.1.2:  CoRC networks on key themes at the local and national levels have stronger visibility and adequate resources.
Activities
· Elaboration/updating the NS communication strategy.
· Elaboration/updating the NS resource mobilisation strategy.
· Organisation of campaigns to collect donations from commercial structures.
· Advocacy for government financial subsidy.
· Assist meeting with key stakeholders and partners
Outcome 6.2.  National Societies and the IFRC network have a strong public profile and are effective advocates, influencing both public behaviour and policy change at the domestic, regional and global levels.  
Output 6.2.2:  External (in particular UN) partners of CoRC are persuaded to accord National Societies full public credit for its activities.
Activities
· Permanent contact between the NS and external partners through participation in various humanitarian events and meetings.
· Regular sharing of the NS quarterly, half-yearly and annual activity reports with external partners.
Output 6.2.3: Key representatives of humanitarian and development agencies and of relevant ministries in Comoros are well informed about the role and activities of the CORC.
Activities
· Organise 10 communication sessions and games to promote the understanding of RC auxiliary role.
· Maintaining relationship with relevant ministries and humanitarian agencies in place (visits and meetings).
· Produce and share a bi-annually magazine to promote the NS’s activities.
Outcome 6.3:  The IFRC network is using innovative and transformative approaches to better anticipate, adapt to and change for complex challenges and opportunities.
Output 6.3.5: National Societies are supported to connect with each other to collaborate on changing systems across the network that affect them all.
Activity
· NS participation in exchange meetings and forums on changing systems across the Movement network that affect all.
Output 6.3.11: Technical teams and volunteers are incentivised and resourced to experiment with new approaches to their work.
Activity
· Active participation of NS technical team and volunteers in experimentation with new approaches to their work.
Outcome 6.4:  The IFRC network undergoes a digital transformation
Output 6.4.1. Data use and bridging digital divide: NS and IFRC have the foundational IT digital systems to efficiently run and ensure accountability in their daily operations and are ‘data ready’ for engagement with their staff and volunteers, operational decision-making and business intelligence. Leaders use and understand data in their work, drawing on evidence and research to guide humanitarian action.
Activities
· Establishment of an IT digital system.
· Training of leaders and volunteers on the use and understanding of the IT digital system.
Output 6.4.6. Volunteer engagement: Appropriate, affordable volunteer platforms are supported and adopted by the NS for its volunteers to register, engage, manage their relationship with NS, identify service opportunities, record their contributions, and share learning and insights.
Activities
· Set up / update the volunteers’ database.
· Assessment of capacity building needs for volunteers through BOCA.
· Organise 2 meetings (friendship days, camps, etc.) to share knowledge and experience between volunteers.
Output 6.4.7. Resourcing: Prioritizing resources and skills to support digital transformation within every sector and within every level to support the rapid and inclusive digital changes. 
Activity
· Incorporate digital transformation needed resources into the NS resources mobilisation plan.
Output 6.4.8. Innovation: The ability to use data or digital technologies is encouraged and funded to test new and emerging techniques/ mitigate risks.
Activity
· Training of NS technical team and volunteers on use of data or digital technologies. 

Enabler 2: Accountable - with an agile management and a renewed financing model
Requirements (CHF): 20,000
Outcome 7.1: The IFRC secretariat is working as one organization globally, delivering what it promises to National Societies, volunteers and leveraging the strength of the communities with which they work as effectively and efficiently as possible.
Output 7.1.2. CoRC has a strong culture on gender, diversity and inclusion both at an institutional level and in the way humanitarian operations are carried out, including mechanisms for monitoring and improvement.
Activities
· Develop and implement a system/mechanism for PGI data collection and analysis, combined with real time evaluations or monitoring visits in collaboration with PMER and IM.
· Review and monitor all Emergency Appeals, DREFs and EPoAs for PGI mainstreaming and appropriate priority to targeted measures.
· Establish and provide mandatory briefings for all staff and volunteers on PGI in emergencies including for SGBV, Child Protection, Trafficking in persons and PSEA.
Output 7.1.3. Financial resources are safeguarded and managed effectively, efficiently and transparently.
Activities
· Organise capacity building sessions to strengthen NS internal controls.
· Organise annual audited statements.
Output 7.1.5. CoRC has organizational risk management across the national network, addressing risk management culture at all levels, with a clear link to accountability and quality assurance.
Activities
· Establishing an updated organizational risk management system across the national network, addressing risk management culture at all levels, with a clear link to accountability and quality assurance.
· Regular briefing of the NS staff and volunteers on the risk management system.
Output 7.1.6. A strategy and a plan of action are developed to mitigate the risk of fraud and corruption, sexual harassment, exploitation and abuse, within the National Society.
Activities
· Assessment of fraud and corruption, sexual harassment, exploitation and abuse risks within the NS.
· Develop a strategy and plan of action to mitigate the identified risks of fraud and corruption, sexual harassment, exploitation and abuse.
· Dissemination of the strategy and plan of action within the different components of the NS.
Outcome 7.2: The IFRC Secretariat has renewed partnership with its members and develops a new financing architecture to increase financial resources for the benefit of National Societies.
Output 7.2.5. The CoRC Secretariat ensures quality and timely delivery in line with commitments to donors on implementation and reporting to donors, for funds channelled through the Secretariat, with clear distribution of roles and responsibilities.
Activities
· Participate in significant donor funding roll out meetings to sensitise on donor requirements.
· Establish a system to facilitate the collection and retrieval of financial documents and technical data from the field to ensure timely narrative and financial reports.
· Training of technical teams on the standards required in terms of invoices.
Enabler 3: Trusted, owned and valued by the membership
Requirements (CHF): 20,000
Outcome 8.1: The IFRC Secretariat effectively supports National Societies in their development to become the trusted partner of choice for local humanitarian action with the capabilities to act in the global network
Output 8.1.1. National Societies assess their development needs, revise their legal base (including amending statutes) and through strategic and development plans better address sustainability of their services
Activities
· Develop indirect costs recovery procedure to enable the NS to obtain unrestricted funding for its support functions.
· Organise a workshop to review the statutes and regulations of the NS.
· Update the NS's administrative and financial procedures manual.
· Recruiting a consultant to support the implementation of the NS's income-generating activity: commercial FA.
Outcome 8.2: IFRC network prioritises volunteering development and youth action as critical catalysts of behavioural change and local action, ensuring access and nurturing trust in all contexts
Output 8.2.1. Youth, volunteers and young community-based drivers of change contribute to decision-making, innovation and strengthening the domestic network
Activities
· Organise a workshop to update the national policy on youth and volunteering.
· Set up/dynamization of youth clubs at branch level.
Output 8.2.3. Volunteer base (from those delivering services to governance levels) reflects the diversity of communities, with attention to gender, local languages and cultures, marginalized groups and also influential members of communities and institutions
Activity
· Recruiting volunteers basing on the diversity of communities, with attention to gender, local languages and cultures, marginalized groups and also influential members of communities and institutions.
Output 8.2.4. Strengthened mechanisms protect volunteers, promote psychosocial wellbeing and provide greater support to those killed or injured in the line of duty, and their families.
Activities
· Set up a social assistance fund for staff and volunteers working in the field
· Include volunteer insurance in operational plans.
Outcome 8.6: People and communities, vulnerable to and affected by crises, are empowered to influence decisions affecting them and trust the RCRC to serve their best interest
Output 8.6.1. Support National Societies to integrate the CEA Movement-wide commitments and minimum actions into strategies, policies, procedures, programs, and operations
Activities
· Produce regular case studies that document lessons learned, best practices and impact.
· Develop and promote the use of CEA monitoring indicators to better capture impact of community engagement on programme and operation quality.
Output 8.6.5. The IFRC Secretariat supports the IFRC Network to adapt a Community Engagement and Accountability performance measurement framework, with clear benchmarks, ensuring consistency and alignment with international commitments, such as the Core Humanitarian Standard for Quality and Accountability.
Activities
· Produce regular case studies that document lessons learned, best practices and impact.
· Develop and promote the use of CEA monitoring indicators to better capture impact of community engagement on programme and operation quality.
Output 8.6.3. CoRC adopts programming modalities that enable effective community engagement and respect for local knowledge, expertise and perspectives, by setting up systems so that communities have access to actionable and trusted information, participate in programme design and can provide feedback.
Activities
· Develop strategic approaches and strengthen social mobilization and risk communication (though face to face or mass media).
· Identify and support community-led solutions.
· Support all sectors to integrate CEA into programme design (cash etc).
· Strengthen community feedback mechanisms, with a special focus on the analysis and use of qualitative community data.

C. FUNDING REQUIREMENTS 
	
	Strategic Priority/Enabler
	Total in CHF

	SP1
	Climate and environmental crises
	35,000.00 

	SP2
	Evolving crises and disasters
	290,000.00

	SP3
	Growing gaps in health and well-being
	200,000.00

	SP4
	Migration and Identity
	0

	SP5
	Values, power and inclusion
	0

	E1
	Engaged
	25,000.00

	E2
	Accountable
	20,000.00

	E3
	Trusted
	20,000.00

	
	 TOTAL:
	590,000.00



























Contact information
For further information, specifically related to this operational plan please contact:

In the Croissant-Rouge comorien
· Secretary General (Daniel Ali Soumaili, Email/ soumaildani@gmail.com, 00269 3607060
· Operational coordination: AHAMADA Sabouanta, PMER, Email/ sab_ahama@yahoo.fr, 00260 334 18 74

In the IFRC
· IFRC Regional Office for DM coordinator: Name, title, email, phone
· IFRC Country Cluster Support Team: Name, title, email, phone

For IFRC Resource Mobilization and Pledges support:
· IFRC Regional Office for xx Name, title, email, phone


	Reference documents

Click here for:
· Previous operational plans and reports;
· Emergency Appeals and DREFs in the country



How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in the world.
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims:	

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises.
2. Enable healthy and safe living.
3. Promote social inclusion and a culture of non-violence and peace

______________________________		
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