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Foreword

For over 22 years, the Namibian Red Cross Society (NRCS) has
played a key role as an auxiliary to government in responding to
humanitarian needs. As the largest humanitarian organisation in
Namibia, we continue to work to alleviate the effects of disasters
and improve the lives of the most vulnerable members of our
society.

Due to changes in the wider environment, within the Red Cross Red Crescent Movement
and within the activities of the National Society, we have taken the decision to revise the
existing Mamibia Red Cross Society 2011-2015 Strategic Plan to align it more closely to our
mission and values, It aims to present a unified and coherent sense of our identity, and refine
outcomes and actions to achieve a strong and sustainable National Society.

Many lessons have been learnt during the implementation of the 2011-2015 Strategic Plan
and internal and external feedback has identified the need to reposition the National Society
as a well respected and uniquely Namibian humanitarian organisation, and to promote a
more coherent and well defined strategy and image.

The question of sustainability, which is very key to the survival of the National Society, has
demanded that the Namibia Red Cross Society becomes strong across a number of areas.
Therefore, in a bid to foster and maintain sustainability, based on our Fundamental Principles
of humanity, impartiality, neutrality, independence, voluntary service, unity and universality;
we have reprioritised our core areas of operation as humanitarian diplomacy, community
mobilisation, disaster management, health and social services, and enabling services.

This amended strategy is a result of extensive consultation within the National Society.
Each of our core divisions and regional staff have been given an opportunity to review and
outline their thinking with regard to our strategic challenges, and propose refinements to
our direction. This has resulted in more clearly defined strategic goals and ways of working
to set our direction for the next two years,

It is hoped that all staff, volunteers, members and our partners and stakeholders will use this
document to guide their planning, and to share in our vision of the direction of our work
over the next two years.

Hon. Professor Peter H, Katjavivi, MP
Chairperson - NRCS Mational Governing Board




Our Mission

To improve the lives of vulnerable people by mobilising the power of humanity

Our Vision

Be the leading Namibian humanitarian organisation, owned and led by the
people in their communities, delivering self-determined and sustainable
services through local volunteers




Our Fundamental Principles

Humanity

The International Red Cross and Red Crescent Movement, born of a desire to
bring assistance without discrimination to the wounded on the battlefield,
endeavours, in its international and national capacity, to prevent and alleviate
human suffering wherever it may be found. Its purpose is to protect life
and health and ensure respect for the human being. It promotes mutual
understanding, friendship, co-operation and lasting peace among all people.

Impartiality
It makes no discrimination as to nationality, race, religious beliefs, class T i
or political opinions. It endeavours to relieve the suffering of individuals, W
heing guided solely by their needs, and to give priarity to the most urgent

cases of distress

Neutrality
In order to continue to enjoy the confidence of all, the Movement may

not take sides in hostilities or engage at any time in controversies of a
political, racial, religious or ideological nature

Independence

The Mavement is independent. The National Societies, while auxiliaries in the
humanitarian services of their governments and subject to the laws of their [
respective countries, must always maintain their autonomy so that they may ﬁ
be able at all times to act in accordance with the principles of the Movement

It is a voluntary relief movement not prompted in any manner by desire

P _aen forgain

Unity
There can be only one Red Cross or Red Crescent Society in any one country. [t must
be open to all. It must carry on its humanitarian work throughout its territory

Universality
Thelnternational Red Cross and RBed Crescent Maovement, in which all Societies
have equal status and share equal responsibilities and duties in helping each
other, is worldwide




What we do

QOur core activities and overall goals have not significantly changed since the 2011-2015
Strategic Plan; however, the way we work has fundamentally altered. Our focus now has
shifted from delivery of project tasks to a more balanced approach that recognises the
unique nature of our organisation as a Red Cross Mational Society.

In order to achieve this we have simplified the Strategic Plan and renamed some of our core
delivery areas .

The five core areas, in order of priority, are now called:

Humanitarian Diplomacy
Community Mobilisation
Disaster Management
Health and Social Services

o Mo

Enabling Services

The most important change is to rename the key function of Organisational Development to
Community Mobilisation, so that it becomes clear that the primary way we will strengthen
the National Society is by mobilising Namibian communities through grassroots membership
and self-directed services.

To achieve thiswe will create strong netwaorks of volunteers that direct their own local services
to the vulnerable within their own communities. These volunteers are critical in ensuring we
carry out humanitarian services efficiently, effectively and with minimal support, whether
responding quickly to a disaster, or providing preventative health messages and first aid
within local communities.

The other core Organisational Development activities, such as building stronger and mare
effective branches, leaders and governance remain, but they have been shifted to a category
called Enabling Services, together with the other internal services we carry out, such as
Human Resources, Finance and Administration,

One consequence of these changes is that it is less clear what activities “belong to” particular
areas of the organisation. This is designed to generate more shared ownership across all
staff and volunteers of achieving our ochjectives, particularly those that make us a strong
Mational Society.




Humanitarian
Diplomacy

Dusaster Community Health &
Management Mohilisation Social Services

Enabling
Services

The head quides our thinking and defines us a Red Cross Society,

This represents commitment to the seven fundamental principles,
and promoting peace and International Humanitarian Law

The heart is the centre of all we do, and defines how we work.

It represents our commitment to members and mobilising youth and
volunteers in our local communities, who are empowered to organise
themselves to help their fellow neighbours

The hands are the services we reach out to do together with communities.

They represent preparing for and being ready to respond to disasters,
disaster risk reduction, and providing local scale health and social services

The body is made up of enabling services that keeps us strong as a
Mational Society.

it represents essential tasks such as governance, fundraising, marketing,
communications, finance, human resources, logistics, administration
and staff and branch development




Characteristics of a Strong National Society
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Sustainability

Sustainability is a critical challenge and relies on the National Society being equally strong
across a number of areas.

Strong MNational Society

Community Auxiliary Resource
1 i Rede Mabilisation

Programmes

Community Mobilisation is critical to sustainability, as without a strong membership and
volunteer base tolead the organisation through strong representative governance structures,
the National Society risks becoming progressively more alienated from the communities it
represents and serves. The ability to rapidly mobilise networks of volunteers has been the
core companent of the Red Cross Red Crescent Movement from its foundation, and must
remain a core component to ensure relevance and sustainability.

A clear understanding of the our Auxiliary Role to the Government of the Republic of
Mamibia {GRN) is essential both within the MNational Society and within the Government.
The Mational Society requires its staff, governance structures and partners to understand
this role, and the GRN to understand and support it. As an auxiliary to the GRN we have
a unigue position in being responsible for the promotion and protection of International
Humanitarian Law, and in providing response during times of disaster. The NRCS must
continue to remain independent and neutral so it can be free to act to improve and support
the lives of vulnerable people in times of peace and conflict alike.

Effective Resource Mobilisation and a diverse and sustainable income stream is becoming
ever more important to ensure the on-going operations of the Namibia Red Cross Society.
In an environment of increasing competition for international resources, more diverse
sources of funding must be found, primarily within Namibia.

Finally, our Programmes are the way in which we are recognised within the communities
we operate. Many of these programmes attract international funding which allows us to
offer greater support for disaster risk reduction, disaster preparedness and response, first
aic, a range of health and social services at the community level, and programmes aimed at
increasing the strength and reach of the National Society.
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Where We Work

Currently the NRCS has eight regional branch offices covering nine of the fourteen regions
of Namibia.

We serve communities across the whole of Namibia and aim to expand to ensure greater
coverage and open branch offices in the south, east and west of Namibia.
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Our Structure

We are building the following Governance structure to promote representation and
leadership from the community level, and to ensure we remain relevant and accountable to
our members and the communities they represent.

Local units form the core of the governance structure with their chairpersons forming the
constituency committees, regional boards and national board respectively. This way the
guiding leadership and direction of the National Society will be driven by, and remain
relevant to, supporting grassroots community needs and sustainable services,

Mational Board

Regional Chairpersons are members

ency Committees
5 are members
CoMmmittes )

Local Units
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QOur Partners

The NRCS has established a number of partnerships over the years, to support our leadership
role in to responding to humanitarian needs.

We currently receive technical and financial support from the International Federation of
Red Cross and Red Crescent Sacieties (IFRC), the International Committee of the Red Cross
as well as from the Australian, Belgian, German, Japanese, Spanish, and Swedish Red Cross
societies.

We enjoy a cordial partnership with Namibian Government institutions, such as the Office of
the Prime Minister, Ministry of Health and Social Services, and Ministry of Agriculture, Water
and Forestry.

We receive generous financial support and sponsarship from organisations across Namibia
and internationally including Standard Bank Mamibia, USAID, UN Agencies, Pupkewitz
Foundation, MTC, Mamibia Institute of Pathology, the Indonesian Embassy, South African
Embassy, and Rossing Uranium.

We continuously seek to establish more linkages and partnerships, such as with institutions
of higher learning, as we strive to build capacity in the areas of research and training and as
a leader in the humanitarian field.
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Our Core Areas




Humanitarian Diplomacy

Humanitarian diplomacy is persuading decision makers and opinion leaders
to act, at all times, in the interests of vulnerable people, and with full respect
for fundamental humanitarian principles.

Humanitarian diplomacy aims to mobilize public and governmental support

and resources for humanitarian operations and programmes, and to facilitate effective
partnerships for responding to the needs of vulnerable people. Humanitarian diplomacy
includes advocacy, negotiation, communication, formal agreements, and creative resource
mobilisation.
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Cutcomes we seel

All Red Cross staff and
volunteers understand
the RCRC Movement, the
Fundamental Principles
and the NRCS mission and
disseminate these in their
everyday work

Dur partnerships are
diversified and strengthened.
They focus an domestic
support to guarantee
continuity of funding and
sustainable revenue

All stakeholders, the general
publle, and the media better
understand the importance
of humanitarian principles
and IHL

How we will achieve this

Train all staff and volunteers in the fundamental principles of the Red Cross
Hed Crescent iHCHJ.T:I I'lu"lmrement and how thE'_.r relate to thEll wurk

Actlvet'_.r advncate fnr the prnte:t!an of human life, non- dlscrl:mlnatiun and the

reduction of stigmatisation of vulnerable people within the community as part
of our daily work

Actively seek long term domestic partnerships with the private sector and
dew_-lup Memnrandums ::rf Unde:stand Ing to suppart nur parmer relatlonshlps

Pruactlﬂ.'efy netw«mk wn:h E:n:tnernal stakﬂh olders, partners, putennal

donors, other civil society organisations and govarnment and seek greater
opportunities for mutLJa"]f heneﬁclal cooperation

Build capacity and expertise in negotiation and local Sca1e fundmising ACross
the National Society

Establish leng-term mutually beneficial relationships with Partner National
Societies, the Imternational Federation of Red Cross and Red Crescent Societies
(IFRC), the International Committee of the Red Cross {(ICAC) and International
donors

Train key staff and volunteers in IHL and the RCRC movement through online
Ie&rning and Int!rnal tralning

Take the lead in discussions of humanitarian rssues W‘I‘[hll‘i Namlhla,. such as

mnferen:es, forums and pmfesslcnal netmrks

Establish, maintain and expand caoperation mth nther opinion Ieaders such
as academic Institutions, foundations, the private sectar and civil society

lnstltut!nrns

Prawvide IHL, Expr-:ring Hu manltan an Law :EHL} and hu manltarian hralnlng
within educational institutions at all levels, and for the Mational Defence Force,
the Mamibian Palice and the Ministry of Safety and Security




Community Mobilisation

Community mobilisation s the centre of all we do and defines how we work. |t

represents recognising members as owners of the Namibia Red Cross Society,

and empowering youth and volunteers in local communities to organise

themselves to help their neighbours. Through community mabilisation, we

ensure we are able to deliver countrywide, through a network of volunteer-
based units, a relevant service to vulnerable people sustained for as long as needed.

Community mobilisation aims to recruit more members and volunteers and retain them
through active self-directed participation. It empowers youth and volunteers to carry out
their own self-funded and self-directed activities in their local communities, and builds on
these activities as the foundation of our work. Community mobilisation also establishes
strong and well-informed governance structures that can direct and lead our work.




Outcomes we seek

How we will achieve this

A countrywide sustainable
network of Red Cross rural
community units, carrying
out self-initiated, self-directed ~
and self-resourced local
sarvices across the country

S~ ——

One percent of the
population are current Red
Cross members or volunteers

Establish Red Cross community units in every region that are self-directed
and self-resourced and carry out services to the vulnerable within their

community on a weekly hasls

SuUpport units, once establlshed, w1th regular visits and rnfnrrnatlon about the
RCHC mavement, other n|ts and to document progress

Support staff, governance and mlunteers with mfufrnatlun arld 5uppurt to
establish and maintain community units

Regularly disseminate information about the movement and the Mational
S:nclety In me commu nity, and | encourage recrultment as a dally activity

Actwely wnplement retention activities such as regular information shaﬂng.
better integration of members into branch activities, and encouraging self-
dlrected w:rlunteer actmtles

Undertake targeted recruitment to ensure our rnernbershlp base is
representative of all members of the Namibian community

Recrult members and volunteers in regions that currently do not have branch
offices and encourage them to engage In self-directed services which can
expar nd inw f(:ﬂ'nal governance structures

Undertake targeted recruiting uf youlh and pmfessional -mlu nleers whu have
skills and capacities tha Mational Society needs




Disaster Management

; Phatograph: Qiwen Bvans

Disaster management is one of the most important activities of the National
Society. Disasters are any serious disruption to the functioning of a community
that results in widespread losses and disruption that exceeds a community's
ability to cope using its own resources. We seek to be the primary responder
to disasters at the community level by mobilising volunteer units,

During disasters, the immediate imperative is to save lives, reduce suffering, damage and
losses and to support affected communities 1o help themselves so they can recover quickly,
Therefore, it is critical that both communities and the NRCS are well prepared, so they can
respond immediately to disaster.

Disaster risk reduction is very important to mitigate and prevent known disasters, particularly
seasonal natural events such as flooding, seasonal disease outbreaks such as cholera, and
rarer slow onset disasters such as drought,

Through our disaster management activities we minimise the impact of disasters, ensure
. communities are well prepared to respond, support communities with emergency response,
'I restoring family links, psycho-social support and assist them to recover quickly.
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Qutcome we seek How we will achieve this

A network of active Establish networks of grassroots volunteers that regularly carry out services
voluntaers ready to respond — such as basic first aid, disaster response and social support within their

to disasters in evary communities on a weekly basis

vulnerable community

Reduce risks and improve the Support communities to identify risks and develop thelr own risk reduction
resilience of communities at  strategies
Fiod infx toral Jisiates e ; S
Support communities to establish diversified nutritious food supplies, and
sustainable livelihoods
Facllitate sharing of ideas an risk reduction between communities
Individuals and communities  Support communities affected by the disaster to assess their own needs and
have the support they need  undertake most recovery tasks themselves to avoid creating depandency
a natural disaster or other Ensure spacial vulnerable groups {(such as minorities, the sick, people with
emeargency special needs, elderly and communities within remote areas) are receiving
recovery support
Plan and coordinate recovery from the initial stages of the disaster
Work together with local staff and government 1o strengthen existing
structures, and use local agencies and suppliers to support the recavering

A econamy




Health and Social Services

The MRCS has an important role in delivering social and health related services
within local communities that complements formal health care services
provided by the Ministry of Health and other agencies.

We suppeort communities, through their community units, to identify and
deliver social and health services within their own communities themselves.

Wedeliver preventative healthinformation, education and communication on communicable,
vector and water-borne diseases, provision of water and sanitation and hygiene practices,
community based structures for first aid through our networks of volunteers. This includes
education on water and sanitation, and assisting mobilising and participating in national
and regional immunisation campaigns.

In addition, we provide material items, psycho-social support and home based care to people
seriously affected by HIV and AIDS through our networks of volunteers, such as supporting
orphans and vulnerable children, assisting in ensuring treatment compliance of people with
tuberculosis, and distributing items to prevent disease, such as water purifiers and bed-nets.
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All communities have a Support community units to deliver their own self-directed and self-identified
fied Cross volunteer unit local social and health services

providing self-directed local

soclabarid Fealth cariices Support community units to provide first aid and peer-to-peer social services

on issues such as gender based violence

Rural populations have access Facilitate community ownership of safe water, sanitation and hygiene

to safe, adequate water, practices
sanitation, and knowledge of
basichygiene Frivide somfoiity base i e ssiaptdflor g S pepaee,

Prowide water supply and sanitation facilities for at risk rural populations
Support cammunities to establish diversified nutritious food supplies, and
sustainable livelihoods

PFaople affectad by Provide counselling and nutritional support ta ensure people with
tuberculosis successfully tuherculosis adhere to treatment, trace defaulters, recognise TB signs and
complete treatment symptoms, and refer patients to heath care facilities.




Enabling Services

Enabling services are essential for ensuring the Mational Society and its staff
and branches are strang and well supported. We have a responsibility toensure
our finances are managed respansibly and administrative services support the
other strategic objectives of the National Society,

Leadership skills in our staff, volunteers and governance are essential for good management,
andwe need to ensure we continuously monitor and evaluate our activities and performance.
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CULCOmes Wy

Attract, retain and support
high performing staff and
volunteers

Efficient administration and
processes that support all
MWRCS activities to ensura they
are delivered responsibly

All departments and
branches establish small scale
viakle methods of Income
generation to cover costs

e will achieve this

Racruit high performing staff and velunteers and induct and suppoart them so they can
reach maximum productivity quickly

Ensure clear job descriptions are in place that are regularly reviewed, and all staff and
-.u:;u.rntee ur-dem:ahd 1:he|r mle_f. aru:i rﬁpnnsihllltles

Focus on perfucrmance management to ensure staff and \rﬂlurrl:eers raceive regular
feedback regarding their work performance

Frovide training, coaching and suppart for on-going professional development of staff
and vulunteers

Enslure Effectwe t.alfnt rnanagern-ent and SLMCCESSION plarnrung

Ersure all existing ard new staff have sufficient financial accounting and office
admlnlstmtm knmnlfdge

Provide efficient financial managemnt and admlnlstrath:ln functu:ln:s to assure d-l:n'mrs.
Government and partners of the National Society’s capacity to manage and administer all
resources with integrity

Frevide full accountability through strong internal controls to ensure delivery isin
accordance with approved budgets, audit and report on all funds received, and safe

guard Hu’dﬂnal Suzru:let].nI amu

Fw-rew ad rnmlstration processas tn ensure ﬂﬂey support self-durected volunl:em acth.rlty
and Iuc.al inci:rme generauun i:l)r unns am:l braﬂches

Fncus on Im|:twlng the linkage hat\mn n-p-erirrlms and adm[nistr&tlun PrOCesses to
ansure mazirmum eficiency

Rewview the processes of administration during disaster response to ensure smoaoth
operations

Explore aptions to generate local income from sustainable actvities swech as first ald,
tra!nl ng.. pmpert;.r!aase-:.. tralnlng anu:l secand—hand gmd shups

Enwurage errtrepreneunal skills to support susﬁanablelnmme generauun




Red Cross Shopping Centre

2128 Independence Avenue
Katutura

PO Box 346 Windhoek

Tel: +264 61 413750

Fax: +264 61 228949

Email: enquiries@redcross.org.na

Folllow us on:
wivw.redcross.org.na
facebook.comy/namibiaredcross
twitter: @namibiaredcross




