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2018
Four Decades of Humanitarian Leadership







ANNUAL REPORT


Message from the President
Dr. Mohamed bin Ghanem Al-Ali Al-Maadheed
In the history of Qatar Red Crescent Society (QRCS), 2018 stands as an important milestone. It marked the 40th anniversary of establishment in 1978 as Qatar’s first charity and volunteering organization. Also, the year was one of outstanding achievements made by our staff and volunteers, as the culmination of a four-decade track record. And what a bright future it promises to be!
As a matter of fact, humanitarian action is by nature a lifelong endeavor. Every day, there are new natural disasters, and humanitarian crises persist, with no good signs on the horizon. Just to make things even worse, there is a growing trend that humanitarian action is entangled in politics. Field relief and medical workers are no longer safe; the International Humanitarian Law and human rights are not duly respected; and international laws and customs are unable to protect aid providers, let alone the civilians in war-torn regions.
However, no matter what unjustly politicized doubts, restrictions, or accusations are faced by humanitarian organizations, these risks and challenges will never discourage us. We will stick to our humanitarian mission, keep providing aid and services for the vulnerable everywhere, and actively do our share in the advancement of our beloved country, under the leadership of H.H Sheikh Tamim bin Hamad Al Thani, Emir of Qatar.

Message from the Secretary-General
Ali bin Hassan Al-Hammadi
We are lucky to be part of Qatar Red Crescent Society (QRCS) as it turns 40. It has been a glorious journey started by the early founders, who were followed by successive generations of leading humanitarian, social, and volunteering professionals. In turn, we search for, hire, and qualify young talent to succeed us, with a wealth of knowledge, skills, and modern technology.
As to 2018, it was no different from the previous years: disasters, crises, and needs vs. projects, aid, and services. As you will see in this Annual Report, QRCS has carried out many social, development, and medical projects in Qatar, totaling QR 483 million in value, compared to QR 172 million worth of foreign relief and development operations. At the same time, the organization has attained unprecedented levels in terms of institutional development, high performance, strong partnerships, and number of beneficiaries. Beyond its numerous areas of specialty, QRCS has recently stepped into new fields of charity work.
QRCS adopts an approach that has objectives and parameters derived from its overall strategy as well as Qatar National Vision 2030. These include: profound insight into social groups and their needs; training and recruitment of highly-skilled workforce; integration of technology into work flow; a program-based work environment; reinforced partnership and networking; launch of well-designed social initiatives to enhance local presence; promotion of a culture of peace and nonviolence; upgraded social welfare systems; optimized project management; improved financial sustainability and fundraising; maximization of social value for various activities; empowerment of the vulnerable; and active community engagement.


2018
Facts and Figures
	Host countries
	26

	Humanitarian operations
	235

	International expenditure (QR)
	172,001,937

	Local expenditure (QR)
	483,000,000

	International beneficiaries
	10,819,250

	Local beneficiaries
	1,116,520

	Foreign missions/offices
	20

	Volunteers
	2,577

	Ambulance vehicles
	50

	Institutional partners
	100




Qatar: QRCS Is There for You
Qatar Red Crescent Society (QRCS) has a rich history of social welfare and development in Qatar, working closely with the government, NGOs, and the private sector towards the goals of Qatar National Vision 2030. In 2018, QRCS implemented dozens of diverse developmental, social, medical, and awareness activities worth over QR 483 million. These served a total of 1,116,520 persons of various walks of life.
Highlight
5.8% jump in number of local beneficiaries compared to 2017
Local Development
During 2018, QRCS’s Humanitarian Services Fund entered into an agreement with Qatar Social Work Foundation and enforced another with Qatar University (QU). It provided social aid for 6,463 families, or 38,035 persons, with an overall budget of QR 4,991,818. These included temporary monthly, seasonal, and emergency aid, as well as the Salvage projects to pay for the debts of the heavily indebted. With six agreements, the Patient Support Fund covered the costs of treatment for 496 patients, and offered social support for 3,420 cases, at a cost of QR 2,757,547.
The Imdad penitentiary inmate rehabilitation program held nine vocational training workshops in metal work, electrical repair, and refrigerators for 64 inmates, at a cost of QR 325,383. In the second semester of the academic year 2017-2018, the QRCS School Program held 50 training courses for 2,313 students, teachers, and parents, in addition to 36 courses during the first semester of the academic year 2018-2019, attended by 1,926 participants. Other events and lectures were held for 3,400 persons from Doha Institute for Graduate Studies and the Public Works Authority (Ashghal).
Highlights
38,035 beneficiaries of social aid, at a cost of QR 4,991,818
3,916 beneficiaries of Patient Support Fund, at a cost of QR 2,757,547
86 courses attended by 4,239 trainees under QRCS School Program
Medical Services
Towards the year-end, Dr. Hanan Mohamed Al-Kuwari, Minister of Public Health, inaugurated Fereej Abdul-Aziz Workers’ Health Center, as an addition to another three centers managed by QRCS under an agreement with the Ministry of Public Health (MOPH). Over the past year, these health facilities received 927,395 visitors, while the three QRCS-operated Medical Commission Units received 99,135 newcomers.
	Project
	Health Facility
	Average No. of Visitors per Month

	Workers’ Health Centers
	Mesaimeer Health Center
	32,000

	
	Al-Hemaila Health Center
	40,000

	
	Fereej Abdul-Aziz Center
	20,000

	
	Zekreet Health Center
	4,000

	Medical Commission Units
	Industrial Area Unit
	5,500

	
	Mesaimeer Unit
	3,300

	
	Ras Laffan Unit
	1,100


In relation to emergency medical services, six agreements were signed, notably with Qatar Olympic Committee (QOC), Qatar National Convention Center (QNCC), and Al-Jazeera. Old agreements were renewed with Aspetar, Nakilat, and others. The list also includes contracts with sports federations and clubs. This section provided ambulatory care at 5,061 events, attended by a total of 29,384 persons.
QRCS’s Training, Research, and Development Center held 369 health education, first aid, continuing professional development (CPD), management, and computer courses for 4,121 participants. The accreditation by the American Heart Association (AHA) was renewed, and agreements were signed with QU, Qatar National Bank (QNB), and Qatar International Safety Center (QISC). A new academic research committee is being formed, and there is coordination with MOPH and the Supreme Committee for Delivery and Legacy regarding the 2022 FIFA World Cup.
Highlights
50 ambulance vehicles run by 67 medical workers and 120 volunteers
Since their start in 2010, Workers’ Health Centers have received up to 4,186,577 visits
Since their start late in 2013, Medical Commission Units have served up to 480,329 expatriates
The Training, Research, and Development Center is one of Qatar’s best training facilities, with high-tech training equipment, providing many internationally certified training courses of the highest quality standards.


Volunteers
By the end of 2018, the Volunteers Section had 2,577 members (1,645 males and 932 females). They recorded a total of 6,504 volunteering hours in many events and activities that benefited 6,590 persons. The list of achievements included distributing Ramadan aid at a value of QR 498,050, attending 13 training courses, and implementing 64 supporting assignments for QRCS departments. The volunteers also made eight charity visits, managed six Ramadan iftar banquets, implemented the Together for Benevolence project for expatriate workers, trained the 2022 FIFA World Cup volunteers, and launched the Time Bank program. What is more, they took part in four activities, six events, and eight exhibitions.
The Section developed a volunteering guide both in Arabic and English, to regulate the rights and responsibilities of volunteers, as well as their relationship with QRCS. A new webpage was constructed on QRCS’s website for volunteer registration, communication, and activities. Another webpage was created for the Time Bank project, and three agreements were signed with Al-Jasra Club, Doha Institute, and the Scout and Guide Association of Qatar.
Highlights
2,577 volunteers with 6,504 volunteering hours
Distribution of QR 498,050 worth of Ramadan aid
Training of 2022 FIFA World Cup volunteers
Al-Khor Branch
QRCS’s Al-Khor Branch provides social and humanitarian services for the people of the Al-Shamal region. It has a wide range of programs, with 10,251 beneficiaries and a budget of QR 1,280,000. These included many social welfare programs for poor families; first aid and disaster management courses for staff of organizations, companies, and schools; programs for workers such as Ramadan Iftar; and Ramadan events for the local community. A new major annual project is the community first aid and public health project, which covers 12 awareness areas, with a total of 7,260 beneficiaries.
The number of beneficiaries from social services jumped to 2,785, including economic, academic, and health empowerment, in addition to Ramadan provisions, zakat, World Orphans Day, and school vouchers. The budget of medical services, training, and health education amounted to QR 734,000. During 2018, agreements were concluded with Al-Khor SC; Al-Thakhira, Smaisma, and Al-Daayen Youth Centers; and National Service Academy. Other achievements included academic, medical, and monthly/seasonal assistance; the I Am a Paramedic program for schoolchildren, the community first aid and public health program, and recruitment of new volunteers.
	Area
	Beneficiaries
	Assistance value (QR)

	Academic empowerment
	21
	87,000

	Health empowerment
	13
	77,000

	Monthly/seasonal assistance
	40
	107,000



Highlights
1,740 persons from 6 schools of Al-Shamal benefited from the I Am a Paramedic program
27 health education courses attended by 1,620 persons
Participation in 12 health events and exhibitions attended by 2,400 persons
1,500 persons received health education during Ramadan 1439 A.H.


Out of Qatar: Intensive Support Worldwide
Qatar Red Crescent Society (QRCS) extends the wings of humanitarian work to millions of needy persons in all disaster or conflict zones, through 20 representation offices globally. It is an active member of the International Red Cross and Red Crescent Movement, along with 190 National Societies. The year 2018 saw humanitarian interventions in 26 countries, relief delegations were sent to Indonesia (two times) and Papua New Guinea, and old projects were completed in Haiti, Kyrgyzstan, and South Sudan. These operations consisted of 235 projects, which served 10,819,250 beneficiaries, at a total cost of QR 172,001,937.
Highlight
QRCS Foreign Missions:
Sudan, Somalia, Ethiopia, Libya, Mauritania, Central African Republic, Niger, Turkey, Lebanon, West Bank, Gaza, Yemen, Jordan, Iraq, Afghanistan, Nepal, Myanmar, Bangladesh, Philippines, and India
Health Sector
The health sector topped QRCS’s foreign operations in 2018, with QR 87,357,755 worth of projects to sustain the medical sectors in Afghanistan, Jordan, Sudan, Somalia, Palestine, Iraq, the Philippines, Nepal, Niger, Yemen, Syria, Lebanon, and Libya. These projects included the construction, rehabilitation, equipment, and operation of hospitals and health centers; deployment of medical and surgical convoys on various specialties; payment for the costs of dialysis sessions; establishment and operation of medical clinics at camps of internally displaced persons (IDPs) and refugees; control of epidemics, communicable diseases, and breast cancer; support of ambulance and emergency services; enhancement of community, psychological, and reproductive health; and capacity-building for medical professionals.
Water and Sanitation Sector
The cost of water and sanitation projects carried out by QRCS last year was QR 21,796,615. Examples were the digging of water wells, equipped with pumps, tanks, taps, and troughs; establishment and rehabilitation of toilets; construction and maintenance of water supply networks; establishment, maintenance, and operation of water purification stations; deployment of water tankers to distribute clean drinking water; provision of environmental sanitation services; discharge of cesspits; deployment of garbage collection trucks; distribution of hygiene kits; community hygiene awareness sessions; and removal of rainwater from refugee camps. These activities benefited the local communities, IDPs, and refugees in 14 countries (Ethiopia, Central African Republic, Afghanistan, Jordan, Sudan, Somalia, Iraq, the Philippines, Nepal, Niger, Sri Lanka, Palestine, Lebanon, and Libya).
Shelter Sector
At a total cost of QR 37,214,682, QRCS implemented many shelter projects in Ethiopia, Afghanistan, Myanmar, Yemen, Syria, Iraq, Lebanon, Sri Lanka, Libya, and the Philippines. Among these projects were the establishment of makeshift shelter centers for IDPs and refugees, provision of heating at housing premises and refugee stations, distribution of nonfood and relief items, restoration and rebuilding of damaged homes, repair of storm-affected refugee tents, and construction of model villages.
Highlight
1,750 tents had thermal insulation sheets installed for 9,100 Syrian refugees in Arsal and Bekaa, Lebanon
Food and Livelihood Sector
Compared to the previous year, the cost of food and livelihood projects soared by 37% to QR 20,639,326. They were executed in Afghanistan, Jordan, Sudan, Somalia, Palestine, Nepal, Niger, Yemen, Syria, Sri Lanka, Lebanon, Libya, and Myanmar. Some of these projects were the provision of food parcels and meals, distribution of Ramadan Iftar meals and Zakat-ul-Fitr, construction and operation of services complexes to encourage voluntary returnees, rehabilitation of irrigation canals, support of strategic crops, creation of jobs, initiation of small income-generating enterprises, vocational training for housewives, therapeutic nutrition for malnourished patients, and sponsorship of orphans.
Education Sector
In the education sector, QRCS made remarkable achievements in 2018, by establishing, maintaining, enlarging, and furnishing school classrooms and facilities; providing academic and stationery supplies; offering scholaships for orphaned and poor students; establishing and maintaining university colleges and labs; sponsoring medical scholarships for postgraduate studies abroad; prmoting community awareness. Overall, these activities cost QR 4,993,560.
Highlight
QRCS sent a seventh batch of Palestinian physicians under the Emiri Medical Schoplarship Program. Since 2003, a total of 62 physicians had specialist studies in Qatar and 26 in Jordan
Highlights
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Syria (Turkey)
Yemen
(Palestine (Gaza)
Syria (Lebanon)
Iraq
Sudan
Somalia
Bangladesh
Afghanistan
Sri Lanka
Syria (Jordan)
Libya
Nepal
Philippines
Mauritania
Niger
Ethiopia
Palestine (West Bank)
Haiti
Central African Republic
Kyrgyzstan
South Sudan
	Aid Breakdown by Country

	Country
	Beneficiaries
	Cost of Projects (QR)

	Syria (Turkey)
	7,230,199
	54,854,496

	Yemen
	1,030,620
	21,504,626

	Palestine (Gaza)
	706,183
	18,896,542

	Syria (Lebanon)
	393,546
	13,804,837

	Iraq
	1,564,650
	12,961,326

	Sudan
	427,092
	11,756,589

	Somalia
	1,232,239
	7,876,663

	Bangladesh
	1,156,693
	3,897,742

	Afghanistan
	788,780
	3,792,204

	Sri Lanka
	40,452
	3,166,873

	Syria (Jordan)
	119,796
	3,026,456

	Libya
	50,000
	2,875,128

	Nepal
	302,600
	2,836,715

	Philippines
	61,694
	2,468,031

	Mauritania
	50,000
	2,424,661

	Niger
	63,584
	1,828,973

	Ethiopia
	75,600
	1,525,857

	Palestine (West Bank)
	361,999
	1,377,944

	Haiti
	17,435
	531,075

	Central African Republic
	138
	496,064

	Myanmar
	12,375
	264,720

	Kyrgyzstan
	4,000
	54,750

	South Sudan
	8,000
	44,384



	Aid Breakdown by Field

	Field
	Value of Aid (QR)

	Relief
	92,397,281

	Development
	79,604,656




Relief
Development
	Aid Breakdown by Continent

	Continent
	Value of Aid (QR)

	Asia
	142,642,542

	Africa
	28,828,320

	Other
	531,075



	
Aid Breakdown by Sector

	Sector
	Value of Aid (QR)

		Health
	87,357,755

	Shelter
	37,214,682

	Water and sanitation
	21,796,615

	Food and livelihood
	20,639,326

	Education
	4,993,560




Health
Shelter
Water and sanitation
Food and livelihood
Education

Seasonal Programs
Medical Convoys
Qatar Red Crescent Society (QRCS) launched in 2018 a series of medical convoys to many countries, in order to perform surgeries and provide examinations and medications free-of-charge for thousands of poor patients, so that they can restore their ability to work normally and have a healthy life. A total of nine convoys covered pediatric and adult cardiac catheterization, orthopedics, eye disease treatment, urology, plastic surgery, ENT surgery, obstetrics and gynecology, and bladder fistula in mothers. In addition to surgical interventions, the medical convoys provide the host hospitals and operating theaters with medical equipment and supplies, as well as training for local medical professionals, to ensure sustainable and maximized benefit for the patients.
	Country
	Specialty
	Beneficiaries
	Cost (QR)

	Jordan
	Adult cardiac catheterization
	240
	419,750

	
	Adult cardiac catheterization
	2,500
	400,000

	Sudan
	Multi-specialty
	200
	238,568

	
	Eye disease treatment
	503
	180,000

	Somalia
	General and ENT surgery
	400
	223,906

	Bangladesh
	General surgery
	200
	162,987

	
	General surgery
	200
	159,998

	
	Pediatric cardiac catheterization (Little Hearts)
	104
	699,997

	Afghanistan
	Pediatric cardiac catheterization (Little Hearts)
	45
	551,000


Warm Winter
During the 2017-2018 winter, QRCS completed its annual Warm Winter campaign, providing a wide range of winterization aid worth QR 12,250,000 for 200,000 beneficiaries in Syria, Yemen, Iraq, Afghanistan, Kyrgyzstan, Lebanon, and Jordan. In the next winter, 2018-2019, another campaign was launched to help 225,000 beneficiaries affected by the cold weather in nine countries, with a budget exceeding QR 14 million.
Ramadan 1439 A.H.
For the 16th year in a row, QRCS implemented its Ramadan campaign for the year 1439 A.H., under the slogan of ‘Promise of Prosperity’. It involved diverse humanitarian projects in more than 20 countries, at a cost of QR 60 million, including QR 12 million for Ramadan Iftar for 36,000 persons in 15 countries over the holy month of Ramadan. In Qatar, three Ramadan Iftar tents were set up to provide up to 1,000 meals per day, costing QR 1 million. Another Iftar project distributed snacks to workers at worksites, and a charity Ghabga was held for the elderly inmates of Ehsan Center, in cooperation with Golden Tulip Hotel.
Disaster Management Camp
Over 10 days, QRCS held its 8th Field Disaster Management Training Camp, at the Marine Scouts Camp in Al-Khor. Under the patronage of H.E. the Prime Minister and Minister of Interior, Sheikh Abdullah bin Nasser bin Khalifa Al Thani, the event featured 173 trainees and 40 trainers from Qatar and 23 countries, as well as the international organizations such as the United Nations Office for the Coordination of Humanitarian Affairs (OCHA), the International Federation of the Red Cross and Red Crescent Societies (IFRC), and the International Committee of the Red Cross (ICRC).
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QRCS in the Media
Al-Ataa’ magazine
8th Disaster Management Camp brochure
Press releases
TV & radio presence
Social media
Website
Newsletter

Partnerships
Whoever contributes to a charity, humanitarian, social, or volunteering activity done by Qatar Red Crescent Society (QRCS) is a co-owner of the success, be it officials, staff, volunteers, or supporting organizations. But the central role here is played by the benevolent donors, whose donations sustain QRCS’s resources to continue to provide all sorts of aid and services.إضافة شعارات الشركاء
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