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e — Thanks and
% appreciation

The Red Crescent Society is the leading association in

) ) humanitarian work since the fifties, implementing many
I " ﬁﬁ : H H e e 0 . . .
a1 humanitarian programs and activities in the fields of relief.

\ Voluntary work is one of the association’s primary goals through
»\:5 the emergency aid it provides to many needy families within the

‘ =5 country in the areas of health, education, and other services..

We will always remember the martyrs of humanity from the

Sudanese Red Crescent Society who passed away while

performing their humanitarian duty in serving the victims of wars,

conflicts and disasters, who instilled in us the spirit of volunteerism with which we move towards achieving

the Society’s message and helping humanity at the level of Sudan.

We appreciate the efforts of the benefactors, international organizations, and the association’s partners

from within the international movement, which is always present.Facing renewed crises You need

humanitarian coordination to face these crises..



Sudanese Red Crescent Society, General Secretariat, Port Sudan 2024 G

Stadium Street, Port Sudan
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Introduction

The Sudanese Red Crescent Society was established by a decision of the Council of Ministers in 1956 in response to international legislation stipulating the
establishment of national societies in independent countries in response to international requirements in humanitarian work and the texts of the four Geneva
Conventions of 1949..

The association carries out its various humanitarian activities through its volunteers spread throughout all the states of Sudan in accordance with the seven
fundamental principles of the International Red Cross and Red Crescent Movement, which revolve around enhancing our uniqueness and ensuring the effective
and transparent accomplishment of our missions. The most prominent of these principles are independence, neutrality and impartiality. This is to ensure that
humanitarian aid reaches those who deserve it, away from political, religious, ethnic or sectarian purposes or motives..

The association has many joint activities that it implements in cooperation with a number of ministries and relevant bodies.. The Sudanese Red Crescent
Society has 18 branches in the different states of Sudan, where its activities cover all the states of Sudan and not just Khartoum State through
volunteers spread throughout all the states of Sudan..

The Society’s activities are funded by partners from the International Red Cross and Red Crescent Movement, namely the International Committee of the Red
Cross, the International Federation of Red Cross and Red Crescent Societies and a number of Red Cross and Red Crescent Societies. Its activities are also
funded by a number of United Nations organizations, some international non-governmental organizations and donors, in addition to members' subscriptions.

The association coordinates annually with the Civil Defense in preparing for and responding to disasters, as its plan is included in the national
plan for civil defense. The association participates in all periodic meetings of the Council’s emergency room and participates in all emergency
intervention activities across the branches..

The Society is also a member of the Technical Emergency Committee headed by the Minister of Social Development. It participates in all
committee meetings, submits emergency reports, and coordinates the distribution of relief in emergency situations. The Minister of Social
Development participated in launching some convoys that were directed to areas affected by floods last year, as one of the relevant ministries.
The Red Crescent Society works as an auxiliary body to the state in humanitarian work and on a wide geographical scale, to cover the entire
country through its branches (currently 18 branches) in the states, with regard to providing humanitarian services in peace and war situations,
in accordance with its obligations under the Geneva Conventions of 1949,

In peacetime:

The Sudanese Red Crescent Society provides humanitarian assistance to vulnerable and needy groups and victims of accidents and disasters. It
also organizes awareness and first aid programs, combating epidemics, protecting against them, and reducing their risks..

In time of war:

The Sudanese Red Crescent Society works to evacuate and treat the wounded and sick, assist war victims, prisoners and their families, provide
relief and first aid to victims, shelter and protect the displaced, restore family ties, disseminate international humanitarian law and raise
awareness of it in society in general and in conflict areas in particular, as well as disseminate the fundamental principles of the International Red
Cross and Red Crescent Movement..

The Sudanese Red Crescent Society plays a prominent leading role in disaster preparedness and response through its rapid intervention to help
those affected by its volunteers who carry out evacuation operations, field surveys, provide relief and shelter assistance, provide clean water,
environmental sanitation and first aid services. This is due to the society’s readiness to confront disasters by preparing its plans and training




volunteers, forming a central emergency room and emergency rooms in its branches in the states, in addition to close coordination with its
partners from within the International Red Cross and Red Crescent Movement, United Nations agencies, civil society organizations and relevant
parties..

The association annually responds to natural disasters, floods, epidemics and conflicts. In this regard, a contingency plan is developed to prepare
for and respond to these disasters. Emergency response activities during the past year included floods, refugee population movements, combating

the Corona virus pandemic, health emergencies, restoring family links, distributing food, and responding to the needs of migrants in a way that
preserves their dignity and reduces risks.



Vision
The leading national association in qualitative humanitarian work

message

Providing humanitarian aid operations and contributing to bringing about change in order to build a safe and capable
urban and rural society through a shift towards resilience, recovery, reconstruction and development, while adhering to the
fundamental principles of the international movement and human rights, including the right to development, environmental
conservation, good use of resources, and contributing to achieving a safe future and taking into account the rights of future
generations.

Strategic objectives

Achieving excellence in the technical, administrative and financial capabilities of the association.
Promote the culture of volunteering and improve the volunteer work environment.

Contributing to recovery, reconstruction, resilience, solidarity and development

Contribute to supporting efforts to preserve the environment and customs and ensure a secure future.

Providing urgent aid, relief and protection to those affected
Enhancing media communication with the public
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Humanitarian situation in Sudan during the reporting period

The conflict between the Sudanese Armed Forces and the Rapid Support Forces that erupted in Sudan on April 15 has killed and injured
thousands of people and displaced millions more both within Sudan and in neighboring countries.Some 5.1 million people have been
displaced inside and outside the country by the conflict that erupted in mid-April, with more than 4.1 million displaced as of September 5,
according tolOM Displacement Tracking Matrix.This is more than double the pre-conflict number of 3.8 million people displaced across the
country. People have been displaced from eight states and are sheltering in 3,733 locations across all 18 states, most of which are in River
Nile, South Darfur, East Darfur, Northern, Sennar and North Darfur states. Some 69 per cent of the displaced are originally from Khartoum
state. In addition, 1,004,261 people have crossed Sudan’s borders into neighbouring countries, including the Central African Republic, Chad,

Egypt, Ethiopia and South Sudan, according to the UN Refugee Agency (UNHCR)..

Nearly half of all people experiencing acute food insecurity across Sudan are in Khartoum, Central Darfur, South Darfur, West Darfur, and
South Kordofan — Gezira states, the states most affected by the conflict between the Sudanese Armed Forces and the Rapid Support Forces.
Some 9.6 million people in these states are in IPC Phases 3 and 4 (crisis and emergency levels, respectively). This includes 2.9 million people
in emergency levels of acute food insecurity (IPC Phase 4), which is one step away from famine (IPC Phase 5). Overall, 20.3 million people
across Sudan are acutely food insecure and in need of food and livelihood assistance between July and September 2023, according to the

latest update of the Integrated Food Security Phase Classification (IPC) in Sudan..


https://dtm.iom.int/reports/dtm-sudan-weekly-displacement-snapshot-02?close=true

Achieving excellence in the technical,




administrative and financial capacity of the association



Main activities

» Meetings and field visits of the
governing bodies

» Executive Body Meetings
and Field Visits

» Training and qualification

» Resource development

» Information Technology

~ summaryForeign visits of the
President andAWho is this year?




Below is an explanation of the meetings and field visits of the governing bodies that were implemented during the reporting period:

1. thelMeetings:
¢ 11 monthly meetings were held for the purpose of:Discuss the performance and financial status of the branch.
e 46 weekly meetings were held to prepare for the General Assembly, review the structure of the branches, and form emergency, investment, and
purchasing committees.
¢ 17 emergency meetings were held to follow up on the formation of emergency committees, develop their plans, and prepare the appropriate
environment for the work of volunteers.

2. Training workshops:
¢ One training workshop for administrative cadres in the field of training on writing proposal plans
¢ One training workshop for employees on financial procedures for the purpose of adhering to the completion of financial procedures according to
accounting regulations

3. Field and exchange visits of the governing bodies:
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Below is an explanation of the meetings and field visits of the executive body that were implemented during the reporting period:



35 monthly coordination meetings were held at the branch level to follow up on the implementation of activities in projects. AFor healthAndTo
feed andAFood and livelihoodandEmergency Committee MeetingsYesautumn.

10 coordination meetings were also held withOrganizations to confrontAWar rage

18 field visits were carried out to monitor the progress of projects in the branches.

ImplementedConsultative workshop on the work model of the pivotal system in thelA house with the participation of a number of branches of the
associationAnd thatin Arkwet arealn the state of the red heat

The chart below shows the training and qualification activities implemented during the reporting period:
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confinementAQassam Square ClinicASol and others

Networking workOn the InternetFor allAAssembly section

Designing forms for the cash assistance project regarding post-distribution follow-up and market assessment
Revising the lists of beneficiaries of the cash assistance project

The President and Secretary General of the Sudanese Red Crescent Society visited partners, donors and stakeholders in Norway, Denmark, Sweden, Spain

and Switzerland. The purpose of the visits was to provide

Strategic forums for the Sudanese Red Crescent Society to build stronger relationships and increase visibility of humanitarian needs in Sudan.

The team carried out joint
project sites and activities of
Societies, including meetings
relevant departments;

In addition to meetings with
as well as partners outside the
The itinerary was as follows:
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visits to the headquarters,
the European partner National
with senior management and

government representatives
Red Cross and Red Crescent.



4-80ctober Norway
8-110ctober Denmark
11-150ctober Sweden
15-180ctober Spain
18-210October Switzerland







Main activities

Volunteer activities

Building mentor structures

The second strate




principles of the international movement and
humanitarian values:

Contribute to the care and

to publishThe basic principles of the
mternatlonal movement humanitarian
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The chart below shows the volunteer activities carried out during the reporting period:
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The chart below shows the activities of building the guide structures and volunteer units that were implemented during the reporting period:
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The chart below
shows the volunteer
care and capacity
development activities
implemented during
the reporting period:

The chart below shows the activities to disseminate the fundamental principles of the international movement, humanitarian values and
promote the concept of volunteerism that were implemented during the reporting period:



365 males and 482 females.
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The points below illustrate the activities of the Volunteer Development Department
that were implemented during the reporting period:

e 43 lectures were conducted for first aid and home nursing staff on deployment for

In March 2023, with funding from the Swedish Red Cross, three training courses

were implemented on
volunteer concepts,
volunteer safety and
security standards for
volunteer leaders and
volunteer management

coordinators.



The training aimed to increase awareness of volunteering concepts, improve practical practice in managing volunteers, identify volunteer safety and
security standards, and exchange experiences between the branches participating in managing and caring for volunteers. From the workshop outcomes,

an action plan was prepared for each of the participating branches on how to implement the same workshop in the branches, and it was implemented in

some states.

| am stayingT training coursesin:

Eastern sector:60 volunteers from the states of the Red Sea, Gedaref, Kassala, Kordofan sector, and the central sector participated.

Middle sector:30 volunteers from the states of Gezira, Blue Nile and Sennar participated.

Kordofan sector30 volunteers from North Kordofan, West Kordofan, South Kordofan and White Nile states participated.










Main activities

Primary health care

Contributing to r

development

Health education

National Program for Health Volunteers

SSekihabatatat

Reproductive Health and Gender-

Dacad \/lialanaa Drainat

Community Trust and

Arrniintahilityv Rinldina Draiant

Nutrition Project

Immigration Project




The chart below shows the primary health care activities implemented during the reporting period:

by 58 Gl s Ll 5 )ty

i Adakadal) Adaday

M daal) e ) ddai

ﬁ B
Mz WA

=13 St g 4 gy 340 il

i 5 Ad1al) Al

Laaiaal) A4S Ll e A i (g

ALl g

The table below shows the health education activities implemented during the reporting period:

€s

Number of beneficiaries Number of
volunteers
participatin
4

People Females | Males Fem | Males

with ales

disabiliti

Implemented

activitiec as h ﬁ

and Ll

Planned activities

\Ssistance Project t(

innar Cricie

) Reduce Poverty




32 26 Theaters, awareness
and education

Radio Lectures
Health clubs
Awareness show of
the month

Lectures, home visits,
partnerships with
relevant entities
Field visits

Public health
awareness lectures
First aid in the
community (within
the national program)

146 | 85

11 8

The chart below shows the activities of the Reproductive Health and Gender-Based Violence project implemented with the support of:UNFPA implemented
during the reporting period:
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Community Accountability project
Cross that were implemented during the reporting period:

activities of the Trust Building and
supported by the Netherlands Red
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The chart below shows the nutrition project activities implemented during the reporting period:

The chart below shows the migration project activities implemented during the reporting period:
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The points below illustrate the activities of the Cash Assistance Project to Reduce Poverty and Hunger Crisis that were implemented during the reporting period:
e (Cash assistance was distributed to a number 0f2080 individuals, equivalent to 460 families, for the first round
e Cash assistance was distributed to 2052 individuals, equivalent to 458 families, for the second round.
e Conducting 8 community meetings
e Families’ opinions were taken using community participation applications and a satisfaction questionnaire and their level of satisfaction with the
provision of services (70 questionnaires).
e A preliminary market survey or assessment was conducted and groups were formed.







Contribute to supporting efforts to preserve the environment
andAFortune teller and future security guarantee




Main activities

Water, sanitation and personal

Climate Change Project
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The table below shows the climate change project activities implemented during the reporting period:

protection, gender and integration in Northern State

Number of Number of beneficiaries Implemented activities Branches
volunteers according to measurement
participating indicators
Females [Males [People with [FemalesMales
disabilities
32 32 |10 271 261 e Enhanced Vulnerability and Capacity Assessment [Red Sea, Nile River,
in 10 Communities Northern, North
e Implementing mitigation measures in one Kordofan
community
e Develop a plan for 6 communities
e 6 teams formed
e Teams of 40 individuals were formed.
1 12 3 Training of Red Crescent staff and volunteers in










\ Providing urgent aid and reliefand protectionFor those¢
Tected




Main activities

Psychosocial Support

Mobile Cinema Project

distributionFood

Non-food item distribution

Refugee Protection and Services

Health

Preparedness and response




The chart below shows the psychosocial support project activities implemented during the reporting period:

Sl (udll) asdl) £ g e

Cash and Voucher Project (Cash

The points below illustrate the activities of the Mobile Cinema Project that were implemented;dusing,theLeporting period:
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e Due to the project being stoppedThe first ofFebruaryAnd evenNovember 2023, it has
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The table
food
activities
that were
during the
period:

untilMid December 2023
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Food distributed in metric tons Number of States
beneficiaries in
individuals
2952.180 287,604 North Darfur
2598.11 153,973 South Darfur
54429.240 790,041 West Darfur
1511,000 85,000 West Kordofan
3,401 7,000 Port Sudan
4,920.00 266,860 Khartoum
11873.526 62,734 Northern
4.1 4,277 Red Sea

The chart below shows the activities of the Refugee Protection and Services Programme implemented during the reporting period:

wherel
signedWarln
Jazeera
State.

below shows
distribution
with WFP
implemented
reporting
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The chart below s (3 shiiall g il gal) oy shows the health emergency
activities, water and ) oY) Jsa sl Jlaa sanitation implemented
during the reporting period:
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The chart below shows the preparedness and response activities implemented during the reporting period:



The chart below shows the NFI distribution activities carried out during the reporting period:

The chart below shows
activities implemented
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the food security and livelihood
during the reporting period:



The table below shows the Cash
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distribution) activities implemented during the reporting period:

Number of Number of Implemented Branch
beneficiaries volunteers activities

participating
5000 4 Cash distribution to North Darfur
3900 27 buy sheep Gadarif
25540 10 Blue Nile
10370 60 The Island
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The chart below shows the food distribution activities carried out during the reporting period:
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The chart and points below illustrate the RFL activities implemented during the reporting period:

Number of Number of Implemented activities Branches
volunteers cases
participating processed
240 735 Collection and distribution | Northern, Kassala, Gedaref, Red
of Red Cross messages Sea, Khartoum, White Nile, Blue
1351 Collect search requests Nile, Al-Jazeera, South Kordofan,
1020 Conducting awareness North Darfur, South Darfur, West
sessions on family Darfur, Central Darfur, and East
reunification activities Darfur
333 Field visits to follow up on
activities
69967 Free phone services
(phone calls)
240 Missing Persons Search
Cases
35 Registration of
unaccompanied and




separated children
39 Prisoner reunification cases

Enhancing media communication with the public




Main activities

Reflect and document the

Aacenniatinn'e antivitine

lawAtolInternational responseDisasters

Shot on realme C53




The chart below clearly reflects and documents the association’s activities that were implemented during the reporting period:
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The two graphs below illustrate the International Disaster Response Law and International Humanitarian Law activities implemented during the reporting period:
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Report on the Association’s intervention in the Sudan emergency events for the
period April 15 — December 31, 2024

background:

Clashes erupted between the Sudanese Armed Forces and the Rapid Support Forces.Saturday 15thApril 2023, with Darfur and Khartoum

states primarily affected,

In addition, on Friday 12/15/2023, the Rapid Support Forces invaded Al-Jazeera State, which led to the displacement of large numbers of citizens

in addition to the expatriates in the camps.

Various in the state. As a result of this invasion, the necessities of life in the state were lost, as health services in hospitals stopped and pharmacies

and markets were closed in general.

The association faced many challenges, which can be summarized as follows:

1. The association's headquarters at the intersection of King Nimr Street and Al-Jumhuriya Street, the association's warehouse in Bahrij,
and the Khartoum State branch office were looted, forcing the workers to flee.
Either outside the state, to safer areas, or even outside Sudan.

2. Because the work environment is no longer suitable and safe, the association’s headquarters has been moved to the Red Sea State to
host the branch until further notice.

3. Emergency rooms in affected states have been temporarily moved to other, safer locations.

4. The lack of vehicles and fuel had a major negative impact on the implementation and follow-up of activities.

5. Lack of cash liquidity due to the significant impact on banking systems.

6.Severe shortage of materialsIPalmetto andAEmergency medicineDelay in the arrival of work supplies.

8.No roadsAA special thank you to the volunteer movement.toOperations oflemptinessFieldandIMortuary circle.

9.nonto provide Corridors AMonalt led to a delay in the delivery of food supplies to those affected and the isolation of some localities

from distribution..

The association's response activities during emergencies:

Despite the above-mentioned challenges, the association, in cooperation with some partners, was able to deliver humanitarian aid to the
displaced and those affected by the events. We summarize the association’s response:

As follows:



First: A map showing the association’s response activities in all branches:




Updated- 31 December 2023
Response activities Complex Emergency| Sudan
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Second: The support provided by partners is shown in the graphs below:

food items distribution
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Non food items distribution
B culall Glraal (Jgall Aady

8,060 IFRC)) ¥ gl

Sl el gl




