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¢ All information included is based on what is accomplished in the field by
YRCS HQ departments and branches.

¢ All photos are the private property of YRCS(Yemen Red Crescent Society)

Prepared by:
Rania Alshabibi | YRCS PMER Manager
Rim Alsakkaf | PSS Senior Officer

produced under support of The
+ I F R ‘ International Federation of Red
C Cross and Red Crescent Societies
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® International Meetings, Conferences and Participations:

B Increasing exchange of experiences with Lebanese Red Cross by
Organizational Development Management Team -Beirut.

B Attendance of the General Secretariat, Board of Directors members, media
and programs departments to:

e Yemen Red Crescent Strategy Preparatory Meeting 2023-2027 in Amman.

e Partnership meeting to mobilize support for humanitarian response and
present Yemen Red Crescent five-year strategic plan 2023-2027 in Geneva.

m Attendance of the General Secretariat and Program Department
representative in:

0 23rd session of the IFRC General Assembly Conference of the Federation, in
Geneva

e Humanitarian Leadership Discussion Conference for Middle East and North
Africa in Cairo

® Meeting to discuss new ways of cooperation between the Yemen Red
Crescent and Swedish Red Cross in Geneva.

m Attendance of Yemen Red Crescent disaster management representative the
following:

® Disaster Management Advisory Group (DMAG) meeting in Cairo

e Immigration Network meeting in Amman

e International Monetary Fund Meeting in Beirut

e Disaster Management Advisory Group (DMAG) Meeting in Amman

m Attendance of the General Secretariat of Yemen Red Crescent, Programs
Department representative and youth sector representative in the
International Red Cross and Red Crescent Movement Statutory Meetings
2022 in Geneva.
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Data Protection Officer (DPO) for

‘ Humanitarian Action in Amman
“ National Society Development (NSD) HQ g)

Water Training on Onyx Pro Accounting System Youth as Agents of Behavior Change
and Habitat (YABC) Program
Accounting Skills Management Course Humanitarian Diplomacy
A q Q 16 b hes + HQ 41 accountants 9N 5b h 64 volunt
Training on water and environmental B ranches + executive director Q@ B ranches volunteers (g8
sanitation
Finance Training Course Branch Organizational Capacity Assessment

®= Shabwa 20 volunteers %
=g= 9 branches + HQ 15 staff [% =§= Al-Dhalea - Abyan - Amran C@B
A workshop on project management, water,

environmental sanitation, and hygiene
promotion Security and safety Measures English language (beginner)

Community Engagement and )
Accountability training Youth Leadership Program (YLP)

Bosperdrizaimimen (4 varamout [ & neencnes [N

4 branches - HQ

Online Data collection + Data Collection and
Analysis Courses

Training on Water and Environmental
. 9 . . HQ 2+2 en|1pltoyees (6} 7 branches 21 volunteers g
sanitation in Emergencies - Amman volunteers 82 I
'y HQ 3 staff %

Personal Competence

A training course on Hygiene Promotion

Holding a workshop for Communication focal points

= to raise the level of quality and approach, discuss

Amran 20 volunt
~ difficulties, opportunities and challenges related to
communication work, and discuss the communication
Training on Water and Environmental plan, priorities and work models for 2023

Sanitation

N 18 branches and 21 Communication 66)
=N 3 sub-branches focal points 52
| Shabwa 20 volunteers % 47
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First Aid training-of-trainers

Basic and advanced CPR

©
SN 14 health centers %

Training on advanced psychological first aid

Sana'a Governorate Branch JER[0ReI[V14-Y=T¢S %

Training on basics of psychological first aid
within the project of school construction
and renovation schools

Sana'a Governorate Branch EK{oRV[V;1-T-1¢3 C@B

Training on Mental health and psychosocial
support in emergencies - Cairo

=@

Training on follow up and evaluation of
mental health programs and psychosocial
support - Copenhagen

.

Public Health in Emergencies Training B
in Beirut Lebanon

Training on the use of integrated health
system + by Yemen Soft

Q o ) _ 93 health (65
=== Hajjah - Dhamar - Amran - HQ workers e

n9= HQ

Q

Health and Care

Workshop on stress management

Sana'a Governorate Branch IRV {-I-1¢3 %

Training on Health promotion and disease
prevention

S Sana'a Governorate g
B Taiz - Aden 70 volunteers o

Documentation of the medical file
e »
=h Haijah

Training on the basics of psychosocial
support and psychological first aid.

Q
suN Amran 20 volunteers %

Training on the basics of mental health and
psychosocial support

9 22 health
amean | T

Training on Community health and
community first aid

Sana'a Governorate 83 (Volunteers + g
T Hajjah - Taiz Community) 52

Training on data collecting and conducting
surveys

Sana’'a - Ibb - Mahweet %

Shielding Training Course
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Training on Branch Disaster Response Team

(BDRT)
I

Training on Operating room management

21 volunteers %

Mine Risk Awareness

28 volunteers C@B

Distance Training on Cash Voucher
Assistance program

78 volunteers %

Training of Trainers on Vulnerability and
Capacity Assessment

Training Emergency Planning and Lessons
Learned Facilitators - Cairo

2 15 branches

7 branches

14 branches

N All branches

()
<9
7

s
o)
7

Training on Protection, Gender, and Inclusion

Sub-Regional- Beirut

Amran Branch

1 staff 56}
B/

Staff and Volunteer Training
and Capacity Building:

Disaster
and Crisis
Management

i

Protection

Training on Economic Security

Training two Emergency Response Teams

?= Al-Mahra (Sayhut - Qishn) 20 volunteers E?B

Training of Trainers for National Response
Teams - Damascus.

= @

Webinar on Simplified Early Action Protocol

.

Training on post-distribution & rapid
assessment tools within cash and voucher
assistance project.

18 volunteers %

Training on Cash and voucher assistance (CVA)
within Cash and Voucher Assistance project

Q _ - 28 staff
abyan - amvan - o [T

20 branches

&R HQ

Abyan - Amran

Introduction to International Movement and

protection

Q 5 40 volunteers
Al-Dhalea branch + HQ[@B
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® Branch Infrastructure:

Premises (Purchasing /construction ® Branch Development and Volunteer Management:
/renovation):
= Purchasing a premise for Marib branch Data Update : Accident Insurance:
= Conducting a study on the rehabilitation of second
floor of Al-Dhalea branch = Updating branch volunteers' data ® Accident insurance for volunteers
® Maintaining and rehabilitating HQ premise. for 21 branches. injured while performing volunteer

= |nstalling three protection umbrellas in the HQ yard. work and humanitarian duty

= Plastering x-ray room in HQ of Shabwa branch.
= Equipping Shabwa branch pharmacy Organizational Capacity Assessment:
L ® Organizational Capacity Assessment in branches: Amran - Sana’'a Governorate - Ibb
Providing cars (ambulances - buses -
transport vehicles):

m Receiving Saada branch ambulance

m Receiving two ambulances for branches of (Sana'a,
Amanat al Asimah / Hodeidah).

Community and Youth Activities:

Engagement of Implementation of campaign reached O campaign reached O
Volunteers @’ Volunteers Q’ people people
Youth engagement of 400 male and Implementation of climate Carrying out promotion of the International Youth Day,
female volunteers in 14 branches: (Sana’a, change activities through International Movement in a conducting field visits
Sana’a, the governorate, Taiz, Ibb, Amran, the involvement of 913 number of malls in Amanat al to a number of schools
Hajjah, Aden, Al Dhale’, Abyan, Lahj, community volunteers. Asimah on International Red and universities.
Socotra, Seiyun, Shabwa, and Al Mahra) in Cross and Red Crescent The campaign reached
Youth as Agents of Behavior Change Movement Day. This campaign at least 400 people.
program and youth leadership program. reached at least 2,000 people.
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® National Society Development

In January 2019, the Movement Cooperation Agreement Key Focus

for Yemen (MCA) was signed by Yemen Red Crescent, Areas
International Committee of the Red Cross, and

International Federation of Red Cross and Red Crescent National Society
Societies when the Yemen Red Crescent signed the Development focused

partnership, coordination and cooperation framework. on the following:

® Department Development in the HQ

National Societies Development Department:

m Establishing Motor Movement System

Financial Department Development:

m Connecting the accounting system to
eight branches (Hajjah - Mahweet -
Amran - Al-Mahra - Sana'a - Amanat al
Asimah - Saada - Seiyun - Sana'a
Governorate)

Human Resource Management Development:

m Introducing the Onyx Pro system.

Health Department Development:

» Providing five ambulances

= Rehabilitating Yemen Red Crescent
Hospital in Sana'a

m Handing over Seiyun Health Center by
Health Office and Rehabilitating the

m premise in Hadramout Governorate
Rehabilitating and constructing
Al-Makhath Health Center in Amran
governorate

m Rehabilitating Amran maternity center in
Amran governorate
Operating the health center in Lahj

" governorate

1.1 Human resource development
(including staff, volunteers and members)

1.2. Branch development
1.3. Financial development (sub-cluster)
1.4. Logistics development (sub-cluster)

1.5 Planning, Monitoring, Evaluation, and
Reporting (PMER) (sub-cluster)

1.6. Media development

1.7. National Society self-sustainability

Disaster Management Development:

®» Rehabilitating operation rooms of HQ
and branches

m Developing RMS system
= Developing warehouse system

= Developing 16 branches through the
formation of emergency response teams

Communication Department Development:

= Developing and rehabilitating
Communcation Department in several
branches: (Marib - Sana'a Governorate -
Hajjah - Hodeidah).
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National Society
Development
(NSD)

Yemen Red Crescent seeks to work in an integrated and planned manner to
improve its effectiveness and provide better performance...
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B Media Relations: @

* Yemen Red Crescent held a round table for 10 journalists and influencers
on social media to ensure communication with journalists and agreement
to activate the cooperation mechanism to defend humanitarian issues of
concern to Yemen's Red Crescent and its partners.

¢« 10 TV interviews to highlight the humanitarian situation in Yemen and
Yemen Red Crescent response to alleviate the suffering of Yemeni people
with various Arab and local media.

LN ]
. v,

B Quality and Strategic
Approach:

* Unification of Yemen Red Crescent Identity:

n Videos and Audios

* Approximately 30 videos and audios were produced
to highlight the humanitarian situation in Yemen and
Yemen Red Crescent response and activities.

¢ Equipment and Tools:

Media equipment has been updated for four branches
(Hodeidah - Marib - Hajjah - Sana'a Governorate), and
the communication department in both Hodeidah and
Marib has been furnished.

¢ Field Visits :

A field visit was carried out to three branches (Abyan - Lahj - Taiz
Al-Turbah - Taiz Al-Makha) to assess the work of the liaison officials
during the implementation of the field lectures to introduce Yemen Red
Crescent, in addition to a meeting with the executive department of the
branches to discuss the media file and challenges related to media work
in the branches and the required improvements.

This project aims to unify and strengthen Yemen Red Crescent identity and support single logo approach in all governorates
to improve Yemen Red Crescent vision and status as a unified humanitarian organization, thus increasing access and

acceptance across Yemen.

International Committee of Red Cross has provided technical support to Yemen Red Crescent team in developing the visual
identity of Yemen Red Crescent and related guidelines. As a first stage, templates were developed containing elements to
be printed and unified during 2023, until the completion of visual identity guideline of Yemen Red Crescent.
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Yemen Red Crescent, seeks to provide urgent assistance everywhere, in time and even in the most difficult and dire circumstances, our volunteers are
present to help alleviate human suffering, in their humanitarian working conditions and in their ongoing confrontation with difficulties. Despite all the
challenges and difficult circumstances the country is experiencing ,we work to shed light on the enormous humanitarian needs in Yemen, communicate
many stories mainly through Communication Department, and show resilience stories to Yemeni community. Furthermore, we communicate local
voices that present urgent humanitarian needs in Yemen, and share them with the local media and on the platforms of Yemen Red Crescent and at the
level of partners of the International Red Cross and Red Crescent Movement at the Arab and international levels. In addition to our basic work in
publicizing the role and mandate of the Yemen Red Crescent, we carry out many activities that contribute to achieving this through:

n Media and Publication Sessions: @ 58 workshops
¢ 58 workshops and sessions were conducted for 745 community authorities 745
and influencers in 9 governorates to raise awareness and knowledge about People governorates

Yemen Red Crescent role and its humanitarian activities throughout Yemen.

« Briefing sessions on Yemen Red Crescent role and its humanitarian activities were conducted throughout Yemen where nearly 15 thousand
spectators were targeted for three days during the semi-final and final presentation of the World Cup matches in three venues (Al-Ahly Club
- Al-Wahda Club - Open Air Theater in Old Sana'a). In addition, an awareness contest on first aid was conducted, in which awareness
brochures and first aid kits were distributed as incentive prizes.

n Public Outreach: . » Through Mental Health and Psychosocial
The content has reached via the Support Program, a complete content

following platforms to: package was produced aimed at raising the

* Through the storytelling project community's awareness of the importance

implemented in partnership with Red

Cross and Red Crescent madazine to m Yemen Red Crescent pages (Facebook - Twitter - of mental health and psychological support.
enhance local digital storyteﬁing s’kills Instagram) The content produced was published and
after storytellers trained by Yemen Red ® International Federation of Red Cross and distributed:
Crescent in 4 governorates and Crescent Societies m Broadcasting audio content on five local
producing 6 stories with their full m International Federation of Red Cross and Red radio stations, and broadcasting videos on a
package in 2021. On the seventh Crescent Societies in Middle East and North Africa m local TV channel.
anniversary of war in Yemen this year, ® Red Cross and Red Crescent Journal On social media platforms of Yemen Red
these stories were published as a series m 21 local Yemeni platforms Crescent, the content has reached to:
to remind the resilience of Yemeni people
in light of all the difficult circumstances R Access on all platforms 814’527

) ; Crm— L)
the country is going through. 0}0;0 (%

i Interact on all platforms 987,821
producmg Views on all Access on all Participation on
platforms platforms all platforms
storles governorates 91,368 189,694 7’052
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Communication

Yemen Red Crescent seeks to shed light on the enormous humanitarian
needs in Yemen, show stories of resilience and communicate local voices
that present urgent humanitarian needs in Yemen.
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Activities
implemented in

B Construction and Renovation:

¢ Construction of two schools. Al-Zubair 1- Providing school furniture and fire
bin Al-Awam school in Hizyez- Sanhan extinguishers for all targeted schools
district and Ardh Al- Janatain school in

) L o 2- Providing all schools with rubbish
Wadi Qaa Al-Qaidi-Sanhan district. bins and barrels.

® Furnishing:

Targeted Schools

- T
School Bag ACtIVIty' Percentage of Male and
Number of Targeted Schools 2 - Distribution of school bags including Female Beneficiaries

Al-Zubair bin Al-Awam school i i
Name of Schools L e = stationaries to students of the targeted vale 53% |[EWTTY
| bor of Stud g Y schools, for a total number of 8104 male ez ° Gtz °
Total Number of Students an 2110 male / female students
e 51 male / female teachers and female students, and 235 bags for
teachers.

B Rehabilitation of seven schools:

in the districts of Sanhan, Bani Hushaysh,
Hamadan and Bani Matar. These schools are:

Al-Salam - Al-Fateh - Al-Wefaq - Al-Thawra - Al-Farouq
Omar Al-Mukhtar - Al-Yarmouk -Mulhag A'mad. These
schools contain 8104 male and female students.

» 58104

Male and Female Students

B Providing all Schools with First Aid Kits

Annual RepoxH022
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B Risk Reduction and Education Rescue Project:

The implementation Targeted schools With a total number of
of the project started
in 2022 in Sana’a 9 10 214 286
Governorate in four b ]
districts (Bani Hushaysh- schools Male and Female Teachers
Students

Hamadan - Bani Matar -
Sanhan).

Project Objective:

To improve learning environment in schools within project
framework mainly through rehabilitation measures to
repair short-term damages to institutions in the education
and health sectors. On the other hand, this approach also
helps prevent long-term negative effects on students and
institutions.

Project Outcomes:

The schools benefited from the project in Sana'a governorate provide
a safe learning environment that meets health, psychological and
educational needs of students.

Increased Yemen Red Crescent capacity and its branch in Sana'a
governorate.

Schools Construction and Renovation project/ Risk Reduction and
Education Rescue Project contributes to enhancing resilience as
well as psychosocial well-being of students and teachers, and is
based on three pillars:

1. Safe learning environment through the rehabilitation of school
buildings and repair health facilities.

2. Disaster management in schools to ensure protection and
continuation of education in the event of conflict or other hazards.

3. Reduce risk and increase resilience in the education sector so
that teachers, students and their families are given the opportunity
to respond appropriately to difficult situations.
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- Distribution of 4,600 hygiene kits to vulnerable families
at the community and health care facility level in Amran,
as well as providing community awareness sessions on
hygiene in targeted communities during distribution of
hygiene kits in Kharif district where 32,200 people
benefited.

Psychosocial Support and Protection: & &

* Training a group of volunteers in addition to a number of
health workers (doctors, physician assistants, nurses,
midwives) on psychosocial support activities, including
psychological first aid, implementation of community
psychological awareness sessions, self-care and peer
support, in addition to the basics of referral, Protection,
Gender and Inclusion.

Activities Beneficiaries Male Female Children Total

Community awareness
sessions on stress and
stress management

Community

Members 1896 865 (o] 2761

Health and psychological

referral services and A

psychosocial support- C:'::::r':y 220 40 14 274
health centers in Kharif

district, in addition to the

Development and Family

Counselling Foundation.

nnual
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B Community Awareness on water, environmental
Sanitation, Hygiene and personal hygiene:

¢ Broadcasting awareness messages on water, environmental
sanitation and personal hygiene through Shabwa broadcast and
radio.

¢ Conducting awareness lectures on water and environmental
sanitation for 3,000 beneficiaries in Al-Said - Al-Sharj, Nissab -
Amsalb and Bayhan Al-Alia districts in Shabwa Governorate.

n Integrated Water, Sanitation and Hygiene Services,
Protection and Psychosocial Support Project for
Vulnerable Communities in Yemen:

The project has implemented
since August 2021 in the Kharif

district in Amran Governorate.

Overall objective

This project aims to significantly improve the psychosocial health
and well-being of 16,795 people including nearly 2,000 displaced
people through providing safe, equitable and sustainable access
to high-quality WASH services at community and primary health
care facility levels when improving people’s psychosocial
well-being and preventive environment.

Activities and Interventions in 2022:

56,581

people

A- Water and Environmental Sanitation: A

¢ Rehabilitation of communities’ water supply systems:

A. Implementation of a solar system integrated pumping unit project,
and the extension of a new water system, in addition to rehabilitation of
the old water system with a length of approximately 7.6 km, restoration
of water tank, and construction of a pumping and operating room,
which serves at least 8,374 beneficiaries in Dahyan Kharif district -,
Amran governorate.

B. Implementation of a solar system integrated pumping unit project,
and the extension of a new water system with a length of approximately
4.4 km, construction of a tower water tank of reinforced concrete with a
capacity of 50 square meters, and construction of a pumping and
operating room that serves at least 7,982 beneficiaries in Al-Souq
Al-jadeed area in Kharif district - Amran governorate.

C. Rehabilitation of water supply, sanitation and waste management
systems and provision of solar system in the health facilities in both
(Kharif Rural Hospital - Na'at Health Center - Kanaz Health Unit), where
these health facilities served about 4,950 patients per month.

D. Periodic tests of water quality at the main source and homes level:
Conducting pre and post laboratory tests of water system and
treatment at the main source level in the targeted water sites in order to
measure the physical and chemical standards of water quality. In
addition, routine (field) tests at the home level and water quality tests
are conducted.

E. Capacity-Building and Support to target Communities in operation
and maintenance of water systems and schemes: Community
committees were formed and trained, with each community water
committee consisting of 20 elected members. In addition, periodic
maintenance tools were delivered in order to ensure maintenance of the
district targeted water systems.

* Promote Community Hygiene and Sanitation with Health Awareness,
through awareness-raising activities on good hygiene practices among
targeted communities as follows:

- Training and qualification of 20 branch and community volunteers on
hygiene, water and sanitation promotion.
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In Yemen, there are over

16 million people

(including 8.47 million children) in

urgent need of assistance with

water, sanitation and hygiene. Thus,

getting access to clean and safe

drinking water remains critical for

children health and survival as well
as those who care for.

3

This year, Water and Sanitation Department
implemented the following projects:

n Establishing and Rehabilitating Infrastructure Sites of HQ and its
Branches

¢ Rehabilitation of Yemen Red Crescent Hospital in Amanat Al-Asimah, as it is expected
that this hospital will serve at least 1,000,000 people by providing advanced and
high-quality health and medical services.

* Rehabilitation of Yemen Red Crescent health center- Hajjah branch, which annually
serves more than 25,104 people with various health services.

n Support Government Infrastructure Through:

e Water Projects:

e Support the government complex project and Al-Ashmur water solar energy and
submersible pumps in Amran Governorate.

* Support water projects such as the Al-Sharj Al-Said water project, Musalb Nissab water,
Dakhil Asim water, Al-Mathnib Ataq water through providing solar energy system in each
center in addition to extending and rehabilitating water systems Shabwa governorate.
Number of beneficiaries in both governorates has reached more than 50,000 people

e Establishment of a water system in Yafa'a - Utmah district - in Dhamar Governorate, in
addition to providing a submersible pump with the engine and maintaining the generator.
This intervention serves at least 2,500 individuals.

- Implementation of Haran water system (south of Dhamar University) - Dhamar District -

o 9the Sanitation Projects:

in Dhamar Governorate, which serves about 22,000 people.

* Constructing latrines in Makeb Qashin School in Al-Mahra Governorate, benefiting more than 1,000 students.
e Constructing 75 latrines for 7 IDP camps, serving more than 1,500 displaced people in several districts in Shabwa Governorate.

EEE Construction and Rehabilitation Projects:

* Rehabilitation of the dialysis center in Al-Qanaws in Hodeidah Governorate, which serves at least 1,000 beneficiaries per month.
* Rehabilitation and expansion of Al-Makhath Health Center in Amran governorate, which serves at least 7,650 beneficiaries.

* Rehabilitation of Kharif Hospital in Amran Governorate, and two health units; Kant and Na'at. At least 35,000 people and 33
displaced persons benefited from this project.
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and Habitat

Yemen Red Crescent works to facilitate access to clean water, sanitation,
habitat and hygiene services for children and their households in Yemen...

One of Yemen's most important and serious challenges is the lack of water supply and sanitation services for citizens.
Yemen is one of the world's poorest countries in water; the needs were high before and increased further after the
conflict. The conflict has had a strong impact on the Yemeni people’s access to adequate water, sanitation and hygiene.
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Eighth :Building Resilience Community Health Care Project in Yemen:

Overall Objective: Direct Objectives:

To improve access of - Improve access to quality healthcare
vulnerable people and services, including psychological support
communities to primary and infrastructure in coordination with

Activities implemented in 2022:

The project activities implemented

health care services and local authorities, aiming to contribute to in 2022 include health center
psychosocial support by early recovery and strengthen resilience support in Seiyun - Hadramout
strengthening National of targeted communities. Intervention Areas Governorate, through operating
Society capacity: - Strengthen local authorities’ capacity to Seiyun - Raymah the health center and providing

provide basic services through enhanced medicines and treatments.

planning, coordination and follow-up.

Ninth: Flexible, Equal and Accountable
Community Health Care Project in Yemen

The implementation of the
program began in January 2022

and will continue until 2025.

Overall Objective: Intervention Activities carried out in 2022:
To improve access of areas: - Delivery of life-saving insulin shipment: A total of
vulnerable people and Sana’'a 120,340 vials of insulin donated by the Danish
communities to primary company Novo Nordisk A/S were delivered to
health care services and Aden Ministry of Public Health and Population, among
psychosocial support by Ibb which 80,340 vials in the North and 40,000 vials
strengthening National in the South of the country.
Mahweet

Society capacity. - Building volunteers capacity in data collection.
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SEVENTH: MENTAL HEALTH
AND PSYCHOSOCIAL SUPPORT

PROGRAM (MHPSS)

Yemen Red Crescent Society established mental health
and psychosocial support program in February 2015 as
part of health and care management programs at the HQ.
The program targets the communities with its various

components and focuses on children and women.

—8

Yemen Red Crescent
leads mental health and
psychosocial support
capacity building team
for local and international
organizations and
associations included in
technical group for
mental health and
psychosocial support in
Yemen.

.

Mental health and
psychosocial support
team participates
actively in health and
care forum through
International
Federation of Red
Cross and Red
Crescent Societies
regional office.

Mental health and psychosocial
support achievements during
this year are as follows:

Developing the
five-year strategic
plan from 2022-2026
for mental health and
psychosocial support.

Implementation of
psychological support
sessions at the health

center - Ibb branch,

where the number of

beneficiaries reached
956.

Participation in the
psychiatric medical camp to
provide free treatment and
psychiatry services for 600
low-income psychiatric
patients. The medical camp
was organized by Al-Sa'ada
Hospital with the
participation of Development
and Family Counselling
Foundation - Dhamar
Governorate.

Active
participation
among the
technical group
for mental health
and psychosocial
support in Yemen.

J
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SIXTH: ELECTRONIC HEALTH INFORMATION SYSTEM (HIS)

Health Information System (HIS) is a computerized system used to manage and store electronic health records (EHRS)
and other healthcare-related data. It can also be used to manage the administrative and financial aspects of health care
centers. The system mainly focuses on the administrative needs of the hospital. It is an integrated and comprehensive

information system that manages all aspects of the hospital's medical, administrative and financial operations, keeps data Nl
safe, and controls who has access to data.

® Electronic health Information system has
E E been installed and provided with computers

i and integrated networking equipment in four
Health Centers health centers:

m 1. Health Center in Hajjah Governorate
m 2. Health Center in Dhamar Governorate
m 3. Health Center in Amran Governorate. (To be activated in 2023)

m 4. Health Center in Al-Dhalea Governorate. (To be activated in 2023)

® Type of services provided in the system

The system provides many integrated services, starting
from patient registration and registering the services he
receives in the health center, in addition to managing
human resources for employees, using fingerprints,
managing accounts, stores and purchases.
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Q
5740

Students

Fourth:
Community-Based Health
and First Aid Program (CHFA)

¢ Health promotion sessions and
health messages campaign was
implemented in schools in Taiz
Governorate - Al Madinah, where
5,740 school students in Salah
district were targeted.

governorates

Fifth: Response Campaign to Combat Dengue Fever

As a result of the appeal of Health Office in Hodeidah Governorate due to the emergency situation of dengue fever
outbreak, an emergency response campaign was launched to combat dengue fever and diseases transmitted by
mosquitoes with joint coordination between Yemen Red Crescent, Health Office in Hodeidah Governorate and
National Program for Malaria Control. The emergency response campaign consisted of a package of activities
aimed mainly at eliminating the cause of fevers such as dengue / Chikungunya virus / malaria (mosquitoes) or to
prevent their infection. The campaign was organized in the districts of (Al-Hali - Al-Hawk - Al-Mina).

~N

20

Staff

e Training on Risk Communication and
Community Engagement (RCCE) for 20
staff from health offices in the southern
was
governorate in cooperation with World
Health Organization and UNICEF.

held in Aden

114,683

people

Total number of beneficiaries
from campaigns, awareness
and training

Activities carried out during the campaign

Organizing refresher workshops
for campaign team

- A Workshop on health education on the
risks of mosquito-borne diseases and the
removal of mosquito breeding points in
which 84 volunteers targeted.

- A workshop on spraying campaign
measures in epidemic areas for 76
observers and spraying campaign workers
to combat the spread of the disease.

Spraying Campaign

Spraying Campaign was
implemented in Al-Hali district
in Hodeidah Governorate, using
60 sprinklers, where deltamtrin

was used in the spraying
campaign process, in which at

least 5,040 beneficiaries
benefited from this activity.

Larval Spraying
Campaign

Water drainage
channels were sprayed
in the targeted
districts, at least
27,370 beneficiaries
benefited from this
campaign.

Health Education
Campaign

Insect Investigation
Campaign

Distribution of 10,000
awareness brochures on
prevention of dengue fever
and diseases transmitted
by mosquitoes. The
number of beneficiaries of
the campaign reached
82,113 people.

A specialized team
randomly visited 358
houses in the three
districts to ensure the
success of the Spraying

Campaign and Larval

Campaign.
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2- First Aid Training

® Community Training: Training of 346 participants (male

and female) of different communities

in @ number of governorates from
[ ) the following categories:

- School students

- Local and executive authorities

- Ministry of Health staff in Amanat
al Asimah

- Community volunteers in Amanat
al Asimah

3- Provision of Personal and Field First
Aid Kits:

Through first aid program, personal and field first aid kits
provided to a number of entities affiliated with Yemen Red
Crescent Society or other government agencies, as shown below:

- Provision of 350 field first aid kits and 20 personal first aid kits
to branch emergency teams: Abyan - Amran - Dhamar -
Hodeidah - Mahweet - Sana’a Governorate,

- Delivery of 105 field first aid kits to government bodies (Jamal
Abdel Nasser Model Secondary School in Sana’a - Field Hospitals
in Saada - Civil Defense in Amanat al Asimah - Health Office in
Hodeidah).

Total number of
first aid kits

Beneficiaries

-

132 participants

¢ Training and qualifying of 132
participants from the medical staff
on cardio-pulmonary resuscitation
basic and advanced course in
hospitals (Al-Jumhuri - Al -Thawra)
in Amanat al Asimah.

Lahj

Amanat al Asimah

4- Emergency Tent Activity on Religious
and National Events

Yemen Red Crescent Society participated in various events in different
governorates like on Prophet’s birthday event when it provides
emergency tent through which a number of medical and ambulance
services are provided to participants in this gathering. The total number
of beneficiaries benefiting from emergency tent activity was 569
people in Amanat al Asimah, Sana’a - Ibb - Mahweet - Dhamar - Amran.

- Field visits to the city of Amran, Amran Governorate, with two
ambulances and 6 volunteers, in order to receive and accompany the
national junior team players during their tour in the city. While
welcoming the national junior team, one of the traffic men was
injured during the event, so our team transferred him to the hospital.

- Field visits of the ambulance - Imam Zaid

team in Amran governorate to - The group wedding in Thula district
cover the following activities - National Resilience Day

- International Quds Day

- Ghadir Day
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YRCS Health
Centers

ﬂ«ﬂ

ElnlE

997,400

Total Quantity of
Medicines/ Treatments

Medicines/ Treatments Quantity

Gynecological Medicines 56,025
Sedative medications 53,020
Malaria medicines 2,960
Diabetes medicines 102,000
solutions 57,860
Sterilization Solutions 600
Antibiotics 429,600

Heart and blood pressure
medicines

20,470

Interha) dissasoe 118,678
Vitamins e
Tetanus vaccine 800

Anesthetics 12,720

Providing Medical Furniture for the
following Health Centers:

Al-Makhath Health Center
in Amran Governorate

Maternity and Childhood
Center in Amran
Governorate

Health Center in
Lahj Governorate

Health center in
Abyan Governorate

Third:
First Aid and Referral Program

First aid program is one of the basic and important programs
implemented by Yemen Red Crescent Society, as it seeks to
qualify the community to provide first aid in the field, especially
in times of wars and armed conflicts and during natural
disasters. The program implemented a number of training
courses to qualify volunteers, staff as well as the community, it
also works to refer patients and the wounded to hospitals.

1- Referral System

83 ambulances worked in the branches
to refer the sick and wounded to
hospitals. The number of beneficiaries of

this service was 5079, as shown below: . ‘

88 52 93 630 209
Beneficiaries Beneficiaries Beneficiaries Beneficiaries Beneficiaries
Dhamar Shabwa Taiz Ibb Amanat

al Asimah
763 4 924 53 870
Beneficiaries Beneficiaries Beneficiaries Beneficiaries Beneficiaries
Marib Mahweet Amran Raymah Hajjah
157 273 61 35 148
Beneficiaries Beneficiaries Beneficiaries Beneficiaries Beneficiaries
Aljawf Sadaa Sanaa Abyan Al Dhalea
1549
Beneficiaries
Hodeidah
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Providing medical equipment and
supplies, as it provided services
to 236,610 beneficiaries

1 X-ray digital ray machine
2 Blood gas apparatus

3  Blood chemistry device
4  Sedimentation apparatus
5 Binocular microscope

6  Ultrasound Device

7 Bilirubin Meter

8  Water bath device

9  Birth kit

10 small surgical equipment
11 Blood Pressure Monitor
12 stretcher

13  Digital Thermometer

14 Fetal heartbeat detector
15 |aboratory tools and supplies
16 Women screening kit
17 Newborn suction device
18 Fumigation device

19 10 liter oxygen cylinder
20 Adult weighing scale

21 cChildren weighing scale
22  portable suction device
23  Surgical suture and dressing kit
24  vaccine thermometer

Yemen Red Crescent Society has
also supported two dialysis
centers (Al-Samad - Al-Qanawis)
in Hodeidah Governorate, by
providing integrated medical
equipment consisting of 52
medical devices with central
oxygen network, in addition to a
desalination plant, a camera
monitoring system, integrated
office furniture, and supported
the National Center for Public
Laboratories with 3,500 triple
blood bottles in Amanat al
Asimah.

52

Medical Devices

3500

Triple Blood Bottles

(=)

2- Providing personal protection
materials (PPE):

Yemen Red Crescent Society has supported branches in the
governorates by providing personal protection materials and
responding to government bodies. Personal protection materials
were provided to (May 22 Hospital- Hamadan District, Aomarah
Hospital & Palestine Maternity and Childhood Hospital-Sana’a
Governorate, Al-Shafga Foundation, National Cancer Center
(Children’s Leukemia Unit), Yemeni Chinese Friendship Hospital,
Jamal Abdel Nasser Model High School - Sana’a- Amanat al
Asimah, Al-Jumhuri Hospital Authority - Saada, Al-Tahadi
Association, Orphan Foundation, 26 September Hospital - Bani
Matar, May 22 Hospital - Al-Samad center- Amran, National
Center for Public Laboratories, 48 Model Hospital - Sana’a,
Al-Jumhuri Hospital Authority - Amanat al Asimah, Al-Thawra
General Hospital Authority - Amanat al Asimah, Kuwait Hospital -
Amanat al Asimah). Personal Protection Materials were provided
as shown in the table below:

Liguid hand sanitizer 5 liters, 250 mm
Head cover

Surgical aprons

Hand sanitizer 5 liters, 80 mm, 500 mm
Non-sterile medical gloves

Sterile medical gloves

Surgical masks (medical), N95
disinfectant 45 liters

Water bucket

Office sterilizer

plastic gloves

Sterilizing gel (box) 500 ml

Thalp Soap 759

Chlorine powder (pail 45)
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Second: Supporting hospitals and health centers with
equipment / devices / medical supplies and medicines:

1- Government Hospitals/ health centers supported by
Yemen Red Crescent Society:

Providing equipment /
devices / medical
supplies and
medicines to
hospitals, government
health centers and 71
other government
bodies including:

71

The Total Number
of Centers

Amanat al Asimah

Ministry of Public Health and
Population

Al-Thawra General Hospital
Authority

Al-Jumhuri Hospital Authority

National Center for Public
Laboratories

Wounded Foundation
Military police

Orphan Foundation
Kuwait Hospital
Correctional penitentiary
Security authorities
Al-Tahadi Association

Ibb

Sumara Ambulance
Emergency Center

Hajjah
Kahlan Afar Center

Raymah
Al-Masjdain Hospital

Lahj
Lahj Hospital

Sana'a Governorate

May 22 Hospital - Hamadan
Districts

Aomarah Hospital - Arhab
District

48 Model Hospital

Palestine Maternity and
Childhood Hospital

Manakhah Hospital

Taiz
Al-Barh Rural

HospitalAl-Saleh Center
Clinics - Al-Hawban

Hodeidah
IDPs Medical Center
Health center in Kamaran Island

Amran

Al-Madan Rural Hospital
Al-Samad Center

Saada
Al-Jumhuri Hospital Authority

Abyan
Abyan Hospital

[Gynecological Clinic Medicines

E Sedative medications

[Diabetes medicines

[ Malaria treatment

[Burn treatments

Psychiatric medications (epilepsy
medication)

[Sterilization solutions

[Insulin

[Rehydration solution

[General internal medicine clinic

[Antibiotics

EHeart and blood pressure medicines

[Vitamins

[Medical solutions

[Anesthetics

[Tetanus vaccine

[Rabies vaccine

Medicines and
Treatments

384,350

Total of beneficiaries

172,404

2,702

208,274

600,389

373,474
79,442

120,000

s
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2- Specialized Services:

® Obstetric Emergencies:

Home
Delivery

654

Caesarean
Section

208

In-Center
Birth

1978

Other

Surgeries

181

3- Secondary Health Care:

® Operations and Surgical Cases:

Health Center

137

Surgeries

® Other Services Provided by Health Centers:

Nutrition

-
37’950 Service
Expanded —
Immunization-u- E
44’887 Service o
Family
Planning
22’971 Service

°
Reproductive
Health ?

21,971 crie

BSE

Psychological '

support

956

Service

Q
Health
Education @
31,836 Service
Receiving Cases of
Infectious Diseases
28,846 %)
Receiving . Service 0 ©
Cases !l
of Accidents [«
14,223 Service
Integrated ?
Care
10,329 Service
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First:

1- Primary Health Care:

Yemen Red Crescent Society provides health services in a number of
different governorates in Yemen through its health centers or through
supporting and operating government health centers in which needs
have increased due to the current situation in the country. These
centers provide also preventive and curative health care services.

Total number of beneficiaries of health center services reached
343,364 beneficiaries in 18 governorates. The services provided by
health centers are not limited to primary health care, but to secondary
and surgical operations as well.

Saada - Al-Raqqga 1,027 Service

General practitioner 192,908
Gynecological Clinic 40,066
Hajjah 98,986 Service
Admission
Medications 168,391
X-Rays
Ultra sound 37,714

Dental Clinic

Electrocardiogram (ECG)
Ibb 52,967

Amran- Al-Makhath 1,517 Service <«
Amran 78,845 Service «——

Abs 39,265 Service «———— |
Mabyan 24,473 Service <4
Kahlan Afar 18,282 Service <«

Mahweet 22,551 Service

Raymah-Anqab
7,602 Service

Health Center Services

343 364

beneficiaries

18

governorates

~

® Services Provided in Health Centers:

Amanat al Asimah
11,760 Service

Marib

48,281
Service

Dressing & injections 167,656

Service

Lab

i @[ E%K@z@o

Dhamar
133,536 Service

Hadramawt -Sayoun

8,432 Service
Shabwa

Taiz- Albarh 62,215 Service
Taiz- Tha'bat 54,117 Service

10,802 Service

Lahj22,016

Service
Abyan 33,916 Service

Al Dhalea 67,943
Service
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and Care

Health care is an approach to health and well-being that includes all segments of society and is centered on needs

and priorities of individuals, families and communities with their comprehensive and interrelated physical,

psychological and social aspects. Health care approach makes an effective change to improve public health and

mental health in community through a set of procedures and policies that regulate health care services through
our health centers or branches, and our various activities related to physical and mental health.

%
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. Psychosocial Support Complaints and Feedback
and Referral Activities Mechanism

Referrals to the relevant partners (gaps - protection - Complaints and feedback received and investigated, resolved
emergency). or escalated (eg RES) and results returned to complainants 1,139 complaints

. ) within the agreed time frame.
Providing psychosocial support ‘ 3,830 individuals 9

Referral people with special needs, disabled people and the Receiving complaints, feedback and inquiries according to
elderly to service providers 1,326 individuals

receiving and responding mechanism to IDPs and returnees. 21,192 recavacks

o O
\/ Accessories Industry ‘ T Ch“d Support ACtiVitieS

Incense Making and

120 pisplaced Women

ot

o Desion 120 oepces v Y A—
- & [Referrals to critical pediatric services ‘
| Janbiya belts making ‘ — —
> Providing psychosocial first 2 322 children
Income-Generating | Wool Knitting | aid/psychosocial support .
Projects (" Back Yard activity ‘ [Recreational Activities ‘ 1,573 children
implemented, >
targeting displaced women. \\ Sweets Industry ‘ ()
e - ] -
_ Pottery Making | Safe Space for Women and Girls
Total number of e . )
beneficiaries \\ Sewing ‘
( A .
3 500 ‘\ Smartphone Maintenance ‘ Number of women and girls participating in social m
? \/ Pastry Making ‘ activities in community centers and other facilities
“oeorie. \ | 358
people (Case Management (IDPs and returnees) ‘
[ Medical, psychological and material support for women' m

. Non-Food Items (NFIs) Community Protection Network

(o] Distribution of Non- Food Items Number of Network Members

® o O
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w l|w Legal Assistance

[ Legal Awareness Sessions

Providing legal assistance
(consultation, case
representation, mediation) for
civil cases

Legal assistance for obtaining
identity card

Facilitating children’s
obtaining birth certificate

Camp Management

21 sites with camp coordination and supervision
systems, and self-organizing community committees

with comprehensive participation.

16 sites with effective mechanisms for submitting

feedback and complaints.

[ Providing families with

"temporary"” transitional shelter

[ Emergency shelter kits

[Providing family tents

Maintenance and upgrade of
shelters

Cash Assistance Assessments

[ Providing winter assistance ‘ 10,318 people Number of people assessed
Rental cash assistance 5.299 people with socio-economic
i [ ‘ - vulnerability needs, 112,482 people
1,362 55 [ Multipurpose cash assistance ‘ 59,178 people humanitarian needs and
‘ 3.640 " protection issues
¥ people

39 children

[ Emergency cash assistance

215 households

1,012 households

85 households
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n Community Centers:

Community Centers are the main space for improving the psychological and social life of the population affected
by crisis as they provide safe and protected places for IDPs and host community. These centers play an
important role in providing protection for the displaced communities, especially for individuals with special
needs. Community centers are the point of reaching the population and the right place for close interventions
with the beneficiaries to understand their needs, and to provide available services and support, both at the
center and through referrals to other services available outside community center. Activities at community
center aim to enhance the quality of life of the affected people by responding to their basic needs.

The implementation of this
project began in 2017, with
the support of the United
Nations High Commissioner

for Refugees.

aims to:

Community Center Project for IDPs

Enhance the protection environment for IDPs
and returnees through the implementation of
policies and processes in line with humanitarian
and human rights standards, and international
refugee protection standards "Protection”.

Respond to the needs of refugees, asylum
seekers, IDPs and returnees, fulfill their basic
rights and gradually increase their chances of
accessing an adequate standard of living and
increase their resilience through access to
income-generating opportunities, as well as
design inclusive participatory and community
approaches 'Assistance’.

Ccommunity center for IDPs
provided many works and
activities for 229,582 in 2022
directly or through 32 members
of self-organizing community
committees at the IDPs sites.
The activities are as follows:
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0/
oD

E Family Reunification and B Mine Risk Awareness:
Repatriation of Prisoners:

Anti-personnel mines are mines designed to destroy
Yemen Red Crescent Society, together with life and human limbs in a way that is difficult to
International Committee of the Red Cross, compensate for; if they are not killed by the explosion,
carried out high-level coordination in prisoner they usually undergo numerous surgeries, amputations

exchange process, where 117 prisoners were of one or more of their human organs, and then
reunited with their families. prisoners long-term physical rehabilitation.

As a result of the spread of pollution resulting from
mines and explosive remnants of war, the need to
educate the war-affected population is a priority for
Yemen Red Crescent Society field teams. Therefore,
awareness sessions are held in conflict areas or nearby

3 777 areas, aiming to reduce the number of injuries and
<< ’ << death_s resulting from landmines and other unexplod_ed
materials ordnance among affected community
Total Sessions members in all governorates of the country.
S 4
32319 28008 15774 10613 9995 ... 7705 6140 5444 5128 4067
125,193
Number of Al

Amran Saada Taiz Abyan Hajjah Marib Hodeidah Dhalea Shabwa Lahj

Beneficiaries
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00

n Restoring Family
Links and Searching
for Missing Persons:

226 Q Successful connections

Missing Registration

Awareness sessions

62 =) Distributed RCM
36 E? Received RCM
646 Transfer Dead Bodies

N /

Yemen Red Crescent Society seeks to reunite families separated due
to armed conflicts or natural disasters, verify the fate of the missing,
and reconnect separated family members as a result of armed
conflicts or natural disasters. For this purpose YRCS Volunteers
contributed to the implementation of the following:

.............................................. { Amanat al Asimah }

9 060

80 55 1578 11 5 98

D E
Q H % 10 71 /

10 8 801 5 2
/

@ Hodeidah

5 282

_

1 2 670 9 5

{ Taiz ] ;
QDOOQ [ Aowm I ] ©
30 36 5374 5 22 O 7R { — ]

32 2720 27 8 0 @

56 6 530 9 9 67

0 E? [ At;en ]
16 17 502 1 Q

1 1 153114 10
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Eighth:
Protection Programs

Yemen Red Crescent Society works to
preserve the dignity of people in life as
well as in death...

Community Hotline system @ Psychosocial Protection,
Centers and receiving Support Gender and
complaints Inclusion

% 2 6
[ ]

Restoring family Dead Body Mine Risk
links and tracing Management Awareness

15
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Seventh: Improved Food Security and Strengthen Vulnerable
Households Resilience in Yemen (FSNR)

The implementation of this project
has started since 2017, targeted the
districts of Kaidna and Bani Qais in
Hajjah Governorate, and the Jahaf
District in Al-Dhalea Governorate.

The project aimed to contribute to
improving food security and
supporting the population in the
targeted communities, where 13,300
people benefited from the project’s
activities during 2022, the Ilatest
year to implement this project.

A training course
on breeding and
caring for
animals

3850

people

550

Households

13,300

Total Number of Beneficiaries

o
A training A training course on
course on making backyard farming
incense and and providing them
perfumes, and with vegetable seeds,
distribution of items necessary fertilizers
for making and auxiliary

incense tools.

350

people

7700

people

1100

Households

50

Households

A training course
on beekeeping and
honey production,
and providing the

targeted people
with hives bees and

tools

1400

people

200

Households
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Sixth: Cash and Vouchers Project

This project aims to:

1. Design and implement future
cash and voucher assistance
interventions led by Yemen Red
Crescent.

2. Provide three rounds of cash
for basic monthly necessities
(multi-purpose cash) for 500
vulnerable families in Amran

Governorate, Eyal Sureh
District, and 500 vulnerable
families in Abyan Governorate,
Khanfar District.

3. Test, learn and improve the
organizational and operational
cash readiness of Yemen Red
Crescent, with a particular

focus on cash and voucher 4. Document lessons

assistance processes, systems,

learned and collect inputs

tools and staff capacity. for future improvement.

During this year, the project carried out the following activities:

The process of distributing cash assistance for two consecutive rounds took place in the Eyal

Sereih district in Amran Governorate, to 500 beneficiaries.

satisfaction with the distribution process.

Post- distribution assessment targeting a random sample of 100 beneficiaries, to measure their

B Rapid Needs Assessment for Shugra District - Khanfar District in Abyan Governorate.

507,360

people

In addition to the previous activities, Yemen
Red Crescent Society, in partnership with
International Committee of the Red Cross
and the United Nations High Commissioner
for Refugees, distributed cash assistance
targeting 507,360 people in:

) 4733
) 1648

o

(0

) 13803
210458

<) 4626
=) 1507

fbe

) 2325
119212

el Mol e

N)
Ln
et el

) 3039
=) 11076

il el el il
T P I P Y P

72’48 Lc::;:r:olds
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Fifth:
Economic Security
and Livelihoods

Disasters and crises can take a heavy toll on people’s
food security and livelihoods. It can also compound
people's social and economic vulnerability, and can
seriously affect their ability to recover, and managing
future shocks and stresses. Therefore, we are working
to try to mitigate the impact on families by providing
a number of projects as follows:

E Distribution of Food baskets

Through this project ” ~
000O0

26,028
food baskets were
distributed

benefiting
approximately 26 028
182,196 )
people Total of Households

n Livelihood Empowerment

Support Projects

Marib
200 beneficiaries
from the distribution of potato seeds

175 beneficiaries 350 beneficiaries

Abyan fishermen fishermen Hodeidah
50 beneficiaries 8 25 50 beneficiaries
Hajjah . - . L Al Dhalea
from sewing training from sewing training
beneficiaries
Sana'a Al-Jawf
Albayda Governorate o Haiiah
1050 1600 Household alja
Household 200 Household
Household
Hadramawt Saada
600 H hold 2127 Household
ouseho
Marib
Abyan 3539 Household
683 Household Amanat
al Asimah
1701 Household
Al Dhalea Hodeidah
2598 2730
Aden . Taiz Household
2050 Household Lahj 5900
1000 Household

Household
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Fourth: B Formation of the community committee for disaster response in eight districts in the four targeted
governorates and training them on disaster response, management and first aid in the governorate:

VUInerablllty 1- Formation of community committees from residents of Thula districts - Raida in Amran Governorate,
. consisting of 45 individuals. Also developing a plan to respond to disasters in the aforementioned
and Ca paCIty districts, and distributing tasks to the community committees who were trained on topics as follows:
¢ Disaster response and early warning - first aid - early warning, evacuation, rescue and ambulance
Assessment scenario work.
2- Formation of community committees in the districts of Atag and Al-Said in Shabwa Governorate,
Enhancement consisting of 20 volunteers, both male and female, and implementing a course to train emergency

(EVCA) response teams.

W Participation in the early warning workshop and supporting Al-Khair Coalition for Humanitarian Relief.

B Implement Disaster Risk Reduction
Projects

Local Community Capacity 1- Breaking down crumbling rocks

P . - that pose a threat to homes and
2L AR Ll Ll residents in the Tulkum Fort area in

Response has completed its Raida district of Amran governorate.
activities in the governorates At least 1,907 people have benefited

of Al-Mahra, Shabwa, Amran from this activity.

and Dhamar, as follows: 2- Installing signboards installed on
roads, sites, valleys and slopes
specified in Ataq District and Al-Said
District in Shabwa Governorate,
where approximately 96,679 people
benefited from this board.

3- Removing Al-Saisban trees from
Al-Jaza’a valley in Al-Ghaydah district

in Al-Mahra. These trees caused destruction of more than 30 houses in Al-Sada and Al-Souq areas, where houses were drowned by flood. Therefore,
heavy flood destroyed people’s assets and besieged citizens for a long while. In addition, Al-Saisban trees caused the spread of poisonous reptiles as
they grow in the course of the torrents and diverting the flow of the torrents to the residential neighborhoods. It is expected that at least 1,500 people
benefited from this activity.

4- The project of paving Al-Abriya road in Watih sub-district- Maghrib Ans district in Dhamar governorate, where at least 394 people benefited from

this road.
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Third: Emergency Operations Emergency Operations Center Statistics
Center (EOC)

1270 72 960
Emerg_enc_y Ope_rstu;ns Center_ inthe HQ perfﬁrms |nter:nal Number of e Reports sent
coordination wit t e .opera.itlon rooms in the branches, reports Warnings Calls ———
and external coordination with the sectoral clusters, both received Sent ( Yellow- Sent - partners -
national and sub-clusters. It works around the clock. from the Orange-Red) stakeholders)
branches
Al-Jawf Al-Mahrah During this year the following
1 Fire Report 34 e peport were implemented

171 Affected Households

4 Affected Households

Amran Amanat al Asimah
4 Fire Report

Fire Report
4 Affected Households B Fir P

3 Affected Households

Completion of equipping the emergency
i E operations center in the HQ, and
operating rooms in all branches.

S Completion of training for volunteers in
operating rooms in all branches.

Hajjah
5 Fire Report
26 Affected Households

Mahweet
4 Fire Report

3 Affected Households o‘
Raymah eQ
_y e Taiz 1 Affected
1 Fire Report ?\‘ Report Households
3 Affected Households
Affected
Ibb Amran 7 Reports 61 Households
1 Fire Report
1 Affected Households . Thunderbolt m 3 Reports 5 ﬁgﬁ:;ﬁ‘;lds
Al Dhalea Total of Fire Reports
2 Fire Report Reports
Affected
Lahj 4 Affected Households 25 m 1 Report 2 Houesce:olds
1 Fire Report
1 Affected Households
Total of Total of
12 Thunderbolt 7 Affected
205 Reports Households m
Total of Affected
Annual Report 2022
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Shelter Materials

Distribution of non-food items to IDPs and the poorest

families in a number of governorates: G . ':l;’mbert r\[l)gmlloer c:‘f Numfber
overnorate (e} oores: Isplace o)
RV I[cA Households Beneficiaries
~ N
Haian  [JIEEI 1000 7000
Amanat al Asimah _ 253 1771
I
15,775 =l oo
) | asto |
Number of Poorest Saada m - 21175
Households ——
Hodeidah  [[JETS 2030 49910
I
8,047 RUTHLY! ol -
> ) v B o o
Number of Displaced Number of Beneficiaries ———
Households Abyan m - 1435
arohaea BN 100 4893
I
Al-Mahrah m - 910
Hadramawt m 162 4144
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Second: Distribution of Food Baskets and Non- Food Items
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Responding to those affected by fires and aerial
bombardment, through distributing food baskets and
shelter materials.
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First: Emergency Response

1 Response to Floods

Emergency response to those affected
by floods during this year through
providing the following:
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Disaster and Crisis Management

Yemen Red Crescent Society works to reduce the dire
effects of hazards and work on prevention measures,
mitigation and preparedness...

Disaster management is the systematic process of using management
guidance, operational skills and capacities to implement strategies and
policies, and evolving resilience capabilities in order to reduce the adverse
effects of hazards and disaster potential and address disaster risk as a
specific problem.

The increase of armed conflicts in many governorates has had a negative
impact on the displacement of a large number of families. This increases
concern for human life as well as disasters caused by climate changes. We
seek, in disaster management area, in cooperation with partners, to
alleviate human suffering through emergency programs, a proactive work
program, disaster risk reduction, as well as through helping affected
families to withstand through economic empowerment programs and
income-generating projects.

Partnership Strengthening

Holding coordination meetings with international
movement partners such as technical working
group, cluster meetings and bilateral meetings

Preparedness

Strategic inventory support in the HQ and
branches with relief and shelter materials to
prepare for responding to potential disasters

Capacity Building

Volunteers and staff trained to improve and
support their preparedness and response
capacity.

Response

Develop a joint mechanism agreed upon in
advance through operational procedures and in
accordance with International Movement tools for
disaster response
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Agreements have been sighed during 2022

1. National Society Investment Alliance
Funding Project

2. Health Project Agreement from the
Public Health Emergency Response Fund

3. Integrated water, sanitation and hygiene
services Project, protection and
psychosocial support

4. Unifying visual identity of Yemen Red
Crescent Society

8. Economic Security Program

9. Yemen Red Crescent operations and
disaster management Support

10. Capacity Building Fund Project

5. Building Resilience Community Health
Care Project in Yemen

11. Yemen Red Crescent warehouse
Rehabilitation project in Dhamar

12. Yemen Red Crescent health centers and
health services support project

6. Health Programs, water services and
environmental sanitation support Project -
Yemen Red Crescent Society

7. Flexible, Equal and Accountable
Community Health Care Project in Yemen

13. Disaster Emergency Response
Operation

14. Partnership Pilot program project
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Programs and
Projects

Yemen Red Crescent works on internal and external coordination, development of strategic
plans, and implementation of programs and projects serving those in need in Yemen...

Programs Department works with various departments such as (Health and Care - Disaster Response - Protection - Organizational Development -
Human Resources - Finance - Monitoring and Evaluation - Communication). It is the role of Program Department to provide several administrative
tasks in strategic and operational coordination at the internal and external level .These tasks include developing Strategic Plan and Departmental plans
and projects / programs and coordination with partners to obtain support for these projects, as well as following up the executive departments to
\ implement these projects / programs and facilitate their tasks through coordination with the branches or concerned authorities for implementation. /

3
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Disaster and
Crisis

1,591,636

beneficiaries

li

Protection

369,730

beneficiaries

5,574,461

beneficiaries

National Society
Development (NSD)

5,621

beneficiaries

Services
Reached

Health and
Care

1,099,949

beneficiaries

Water and
Habitat

1,215,835

beneficiaries

Communication

1,291,690

beneficiaries
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The ongoing conflict in Yemen for more than eight years has led to a humanitarian crisis, one of the
largest in the world. Although the armistice entered into force in 2022 reduced the intensity of the
Introduction conflict, but has not lead to any material improvement in the daily challenges faced by millions of
people. They continue to fight for a living; they are facing the consequences of the deteriorating
economic and social situation, as livelihoods have been disrupted and many families are now selling
whatever property they have left to get a meal. In fact, People rely heavily on humanitarian support to
access basic services, including health, water and sanitation, and food security.

United Nations Office for Coordination of Humanitarian Affairs estimated the needs in Yemen at the beginning of this year as
follows:'

23.4 million People are in need of humanitarian assistance, of whom 12.9 million are in acute need. About 19 million people are in
need of food assistance, including 7.3 million are in urgent need, and 2.2 million children are in need of nutritional support to face
the risks of malnutrition.

In addition, 21.9 million people need support to access vital health services, whereas about 17.8 million people will need support
to access clean water and basic sanitation needs. Moreover, the highest levels of vulnerability were concentrated in IDP hosting
sites, where very few services are available, as it was estimated that at least 286,700 people would have been displaced in 2021.

Our team is working continuously in the field as first responders to help meet these needs as much as possible by providing food
and basic household equipment, providing health services through health care centers as well as supporting health facilities,
transporting the wounded and injured in conflict areas. Our team also helps in restoring family links and searching for missing
persons, providing cash assistance, supporting food security projects, leading to the implementation of projects to rehabilitate
water and sanitation networks, providing the displaced with water on a daily basis, and contributing to the development of the
education infrastructure.

Despite the great challenge facing Yemen Red Crescent in the context of global crises in the lack of sources of support its
projects and urgent humanitarian interventions, we were able to provide assistance to 5,574,461 individuals in 2022, with our
partners support from inside and outside International Red Cross and Red Crescent Movement and local authorities throughout
the Republic of Yemen.

(1) Humanitarian Needs Overview Document, Yemen, United Nations Office for the Coordination of Humanitarian Affairs

Annual Report 2022



Introduction

Services Reached

Programs and Projects

Disaster and Crisis Management
Health and Care

Water and Habitat
Communication

National Society Development




Humanity Impartiality Neutrality Independence Voluntary

Our Principles

SACICOIOADIONE)

Our Vision

To be the first humanitarian organization ready to

face challenges and able to provide humanitarian
services quickly in order to prevent and alleviate
human suffering and raise the dignity of the most
vulnerable groups.

Service

Unity

Universality

Our Mission

emergencies.

Yemen Red Crescent Society is
dedicated to alleviating human
suffering, protecting human lives
and dignity, and responding to

To be a strong and
effective national society
with a well-defined
culture and
organizational structure,
clear policies, procedures
and legislation.

Our
Strategic Objectives

Support and enhance the
operational capacity and
provide services to National
Society HQ and its branches
to be efficient and effective
in community intervention
programs, provide sufficient
relief stocks and build the
image of International Red
Cross and Red Crescent
Movement.

Strengthen the existing youth
and volunteer base, enhance
the capacity of trained
volunteers on awareness
campaigns and community
intervention programs, and
build community resilience to
promote healthy and safe
living, as well as educate
them in emergencies,
disasters and crises.

o

Strengthen National
Society's planning,
monitoring and
reporting framework,
financial management
system, integrity and

reputation mechanism,

structure and
sustainability through
resource mobilization.

Enhance the image of
National Society, to
further increase
awareness and
working relationships
with relevant
authorities,
communities and
stakeholders.
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Yemen Red Crescent Society is a voluntary humanitarian relief organization that

operates independently throughout the country as an auxiliary organization for the

official authorities in the field of humanitarian services in light of Yemen constitution,

Geneva Conventions and basic principles of International Red Cross and Red Crescent

Movement. Yemen Red Crescent Society was established in 1968 and operates as part
of International Red Cross and Red Crescent Movement.
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